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Welcomel

"We extend our heartfelt gratitude to Becca Crouch and the Office of Conference and Event
Services at Houghton University, as well as Ferguson Printing, for their invaluable contributions
to the success of the STW 29th Annual Local Government Conference. We also deeply
appreciate the dedication of our conference presenters and exhibitors, whose expertise and
participation enrich our gathering. Together, we look forward to a day of learning, collaboration,
and meaningful interactions among local government representatives and stakeholders.”

Today'’s classes will be held in the Chamberlain Center, Library, and

Paine Center for Science. BREAKS and LUNCH will be in the Campus Center

Today's Conference Sponsors

Allegany County Municipal Clerks Association
Cattaraugus County Municipal Clerks Association

2024 Conference Exhibitors

MUNICIPAL SOLUTIONS, INC., 83 MYRTLE STREET, LEROY, NY 14482
Contact: Jeff Smith, (585) 7568-2136, jrsmith@municipalsolutions.com, www.municipalsolutions.com

NYCLASS, 2529 ROUTE 52, HOPEWELL JUNCTION, NY 12533
Contact: Kathy Saville, (303) 244-0479, conferences@newyorkclass.org; www.newyorkclass.org

NYMIR (NEW YORK MUNICIPAL RECIPROCAL), 12 METRO PARK ROAD, COLONIE NY 12205
Contact: Genieve Koch, (518) 801-3324, gkoch@wrightinsurance.com, www.nymir.com

NEW YORK PLANNING FEDERATION, 150 STATE STREET, ALABNY, NY 12207
Contact: Nancy Perry, PhD, (518) 512-5270, nperry@nypf.org, www.nypf.org

NEW YORK STATE ASSESSOR’'S ASSOCIATION, 116 SALINA STREET, SUITE 8, LIVERPOOL NY 13088
Contact: Warren Wheeler, (716) 851-7018, wjwheeler@nyassessor.org, Www.nyassessor.org

NEW YORK STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION (GREAT LAKES PROGRAM)
Contact: Ryan Elliott, (716) 851-7018, Fax (716) 851-7226, ryan.elliott@dec.ny.gov, www.dec.ny.gov

NEW YORK STATE EMPIRE STATE DEVELOPMENT
Contact: Mo Sumbundu, (518) 292-5180, mo.sumbundu@esd.ny.gov, Www,esd.ny.gov

Chautauqua County Municipal Clerk Association

NYCLASS TheSatellite.biz

PERMA, g CORNELL ROAD, LATHAM, NY 12110
Contact: Lindsey Rice, (518) 213-7943, Fax (877) 737-6232, lrice@perma.org, www.perma.org

RCAP SOLUTIONS, PO BOX 551, ALFRED, NY 14802
Contact: Catherine Rees, (585) 737-5864, crees@rcapsolutions.org, www.rcapsolutions.org

STW Corporate Sponsors

THE SATELLITE.BIZ, PO Box 171, BROOKFIELD, CT 06084
Contact: Chris Walker, (203) 364-5617, info@thesatellite.biz, www.thesatellite.biz

WENDEL COMPANIES, 375 ESSJAY ROAD, WILLIAMSVILLE, NY 14221
Contact: Adam Tabelski, (716) 688-0766, atabelski@wendelcompanies.com, www.wendelcompanies.com

[l LaBella MRB grou
<t ! group

WILLIAMSOM LAW BOOK, 790 CANNING PARKWAY, VICTOR, NY 14564
Contact: Kathy Sayadoff, (585) 924-3400, Fax (585) 924-4153, ksayadoff@wlbco.us, www.wlbonline.com

Your Source for Solutions

N\ PERMA TheSatellite.biz

WNY WILDS/ALLEGANY COUNTY, NY 6087 SR-19N, SUITE 100, BELMONT, NY 14813
Contact: Michelle Denhoff/Kier Dirlam, michelle_denhoff@alleganyco.gov, www.wnywilds.com

O STW Corporate Supporters
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YOUNG EXPLOSIVES, INC., PO BOX 18653, ROCHESTER, NY 14618
Contact: Jim Young, (585) 394-1783, jim.young@youngexplosives.com, www.youngexplosives.com

SOUTHERN TIER WEST, 4039 ROUTE 219, SUITE 200, SALAMANCA, NY 14779
Contact: Richard Zink, (716) 945-5301 Ext 2203, rzink@southerntierwest.org, www.southerntierwest.org

Established 1870

¥ WILLIAMSON




2024 Conference Exhibitors Houghton Campus Map

TABLE | ASSOCIATION OF TOWNS, 150 STATE STREET, ALBANY, NY 12207
1 Contact: Libby Schirmer, (518) 465-7933, info@nytowns.org, www.nytowns.org

North — s—)

AUCTIONS INTERNATIONAL, 11167 BIG TREE ROAD, EAST AURORA, NY 14052
Contact: Jill Smith, (800) 536-1401, jill@auctionsinternational.com, www.auctionsinternational.com

CATTARAUGUS CO. ECONOMIC DEVELOPMENT, PLANNING & TOURISM, LITTLE VALLEY, NY 14755
Contact: Deborah Miller, (716) 938-2318, Fax (716) 938-2779, deborahmiller@cattco.org, www.cattco.org
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COMBINED FINANCIAL SERVICES, 306 SPRING STREET, JAMESTOWN, NY 14701
Contact: Randy Graham, (716) 483-1591, info@cfsinsurance.com, www.cfsinsurance.com

Route 19

COMP ALLIANCE 900 STEWART AVENUE, GARDEN CITY, NY 14052
Contact: Aaron Reader, (315) 725-8077, areader@wrightinsurance.com, www.compalliance.org

@

g
o)
=
o
L

GALLAGHER INSURANCE, 6460 MAIN STREET, WILLIAMSVILLE, NY 14221
Contact: lan Whitehouse, (716) 474-6917, lan_whitehouse@ajg.com, www.qjg.com

Parking Lot

CPL ARCHITECTURE, ENGINEERING & PLANNING, 255 WOODCLIFF DRIVE, STE 200, FAIRPORT, NY 14450
Contact: April Harvey, (716) 701-7009, AHarvey@CPLteam.com, www.CPLteam.com

aAud }e.

E&M ENGINEERS, 24 DERRICK ROAD, BRADFORD PA 16701
Contact: Chris Ernst, (814) 362-5546, cernst@emengineers.com, www.emengineers.com

Registration and

Meals are in the

Campus Center
Route 19

FISCAL ADVISORS & MARKETING, INC., 250 S. CLINTON STREET, SUITE 502, SYRACUSE, NY 13202
Contact: Brendan Ryan, (315) 752-0057, apotter@financialadvisors.com, www.fiscaladvisors.com

Main

Entrance

FIVE STAR BANK, 55 NORTH MAIN STREET, WARSAW, NY 14569
Contact: Beth Nowak, (585) 786-1139, emnowak@five-starbank.com, www.fFive-Starbank.com

Chamberlain Center

Sessions are in the
and the Library

Houghton University Main Campus Map

Town Park

HUNT ENGINEERS, ARCHITECTS, & SURVEYORS, 100 HUNT CENTER, HORSEHEADS, NY 14845
Contact: Gabriella Scheftic, (607) 358-1000, schefticg@hunt-eas.com, www.hunt-eas.com

INSTREAM LLC, 1201 INDIAN CHURCH ROAD, BUFFALO, NY 14224
Contact: Sal Alfano, (716) 289-0898, salalfano@instreamllc.com, www.instreamllc.com

LABELLA ASSOCIATES, 300 PEARL STREET, BUFFALO, NY 14202
Contact: Jill Sawyer, (716) 551-6281, jsawyer@labellapc.com, www.labellapc.com

LARSON DESIGN GROUP, 1 WEST MARKET STREET, SUITE 301, CORNING, NY 14830
Contact: Gregory Cummings., (607) 936-7076, gcummings@larsondesigngroup.com

Fi network; it will ask you to enter a password (this
is the code that you received when you completed

the HC-GuestRegistration network. Complete your
emailed and texted to you. Connect to the HC-Wi-
your guest registration).

Connecting to Houghton Guest Wi-Fi: Connect to
basic information. After that, a code will be

Safety and Security officers are on duty 24-hours a
day. In an emergency, you can reach them at:

(585) 567-9333.

MRB GROUP, 145 CULVER ROAD, SUITE 160, ROCHESTER, NY 14620
Contact: Diana Smith, (315) 283-3751, diana.smith@mrbgroup.com, www.mrbgroup.com

G Soyth




Conference Schedule

7:30 - 8145 a.m.
SESSION 1: 9:00 - 10:15 a.m.

Registration and Visit with Exhibitors

SESSION 2:10:45 a.m. - Noon

Liabilities and Pitfalls of Social Media
Katie Hodgdon and Sarah Brancatella
Association of Towns

Chamberlain Center, Room 123

The Value of Authentic Community Engagement
Diana Smith, MRB Group
Chamberlain Center, Room 125

Q&A Session for Municipal Clerks (1 Hr. RMC Credit)
Allison Vento, Town of Pomfret; Patti Dashnaw, Town
of Ashford, and Kristine Young, Town of Amity
Library, Room 323

Critical Infrastructure Protection for Your
Municipality

Karen Buckley, NYMIR

Library, Room 303

Area Variances: A Deeper Dive (1 Hr. PZ Credit)
Christopher Eastman

NYS Department of State

Paine Science Building, Schaller Hall

Zoning Code Reform: Analysis and Modification
(1 Hr. CEO In-Service)

Brian Kulpa, Imagine Solutions

Justin Steinbach, CPL

Chamberlain Center, Room 228

Criminal Contempt (1 Hr. CJE Credit)
Honorable Dean S. Puleo, Town of Elma
Chamberlain Center, Room 223

Court Clerk’s Role in Certain Proceedings
(1 Hr. CCE Credlit)

Office of the Justice Court

Chamberlain Center, Room 224

Municipal Website Do’s and Don'ts
Katie Hodgdon and Sarah Brancatella
Association of Towns

Chamberlain Center, Room 123

Ag Districts and Ag Assessments
Jeffrey Kehoe, NYS Department of Ag & Markets
Chamberlain Center, Room 125

Enacting Local Legislation (1 Hr. RMC Credit)
Wade Beltramo, NYCOM
Library, Room 323

Economic Development for Rural Communities
Matt Horn, MRB Group
Library, Room 303

SEQR Hot Topics (1 Hr. PZ Credit)
Andrew Reilly and Leanne Voit
Wendel Companies
Chamberlain Center, Room 228

Special Use Permits (1 Hr. CEO In-Service)
Christopher Eastman

NYS Department of State

Paine Science Building, Schaller Hall

Recognizing CDL “Masking” (1 Hr. CJE Credit)
Honorable Gary Garber, Town of Darian (retired)
Chamber Center, Room 223

DWI Refresher

Joseph Gerstenzang, Esq.
Chamberlain Center, Room 224

10:15 - 10:45 a.m. MORNING BREAK
Visit with Exhibitors

12:00 - 1:.00 p.m. LUNCH
Visit with Exhibitors

Continuing Education Credits are available for Court Clerks (CCE), Judicial Education (CJE),

Code Enforcement Officers (CEO), Planning & Zoning Board Members (PZ),
and Registered Municipal Clerks (RMC)

SESSION 4: 2:45 - 4:00 PM

Climate Action Planning (ALL)

Overview of both climate mitigation planning (reducing greenhouse gas emissions) and climate adaptation
planning--the two feet of climate action- focus on local climate adaptation and resilience planning and a
walkthrough of the DEC's new Local Climate Change Adaptation and Resilience Plan Template.

Riobart Breen, Climate Policy Analyst, NYS DEC, (518) 402-9603, Riobart.Breen@dec.ny.gov, www.dec.ny.gov

Environmental Land Use Planning: WNY Land Conservancy (ALL)

The Western New York Land Conservancy (Land Conservancy) created the WWestern New York (WNY) Wildway,
a landscape-scale conservation plan to create a corridor of protected lands from the Allegheny Plateau to the
Great Lakes and beyond. The Land Conservancy mapped the WNY Wildway by identifying the most intact core
areas of natural land in the eight counties of WNY and the corridors or linkages that wildlife use to move
between them. The Land Conservancy will present on how they are working with partners and municipalities to
implement the WNY Wildway and to match available funding with landowners who are willing to permanently
protect their forests and fields through conservation easements and fee-purchase agreements.

Sarah Costlow and Marcus Rosten, WNY Land Conservancy, (585) 519-1564, www.wnylc.org

Understanding the Budget Process (CLERKS) 1 RMC Credit

This session will explain the budget process, the procedures that should be used in preparing the budget and

the resources and tools available to assist with budget development. It will also address the requirements and
options for amending the budget, and the reports necessary for successfully monitoring the budget during the

year.
William Naylor, Office of the State Comptroller, (518) 375-8218, wnaylor@osc.ny.gov, www.osc.state.ny.us

Capital Improvement Plan (BOARD MEMBERS)

What is a Capital Improvement Plan (CIP)? Why do | need a CIP? How do | implement and monitor my CIP once |
have established one? Speaking of the importance of a municipal CIP, we will walk through these top-level
questions and lead to answering many lower-level specific questions along the way.

Brendan Ryan, Fiscal Advisors & Marketing, Inc., (315) 752-0051, bryan@fiscaladvisors.com, www.fiscaladvisors.com

Land Use, Permitting and Zoning (PLANNING/ZONING) 1 PZ Credit

An overview of changes in the law relating to land use and zoning in New York State. The latest cases from New
York courts have been reviewed and the speaker will discuss new trends in municipal land use and zoning
issues. The session will also include discussion about the latest decisions relating to the State Environmental
Quality Review Act.

Matthew Fitzgerald, Associate, Phillips Lytle, (716) 847-5402, mfitzgerald@phillipslytle.com, www.phillipslytle.com

Electric Vehicle Charging - Capitalizing on the Revenue & Funding Opportunities

(CODE ENFORCEMENT) 1 Hr. CEO In-Service

Continuing the discussion around Electric Vehicles. This session will cover the different types of charging, as
well as a look at the available incentives, and how to evaluate the long term revenue opportunity that comes
with installing charging hardware in your municipality.

Adam Jester, Bamboo Strategy Group, (716) 220-8201, adam@bamboostrategy.group, www.bamboostrategy.group

WebDVS (JUSTICES) 1 CJE Credit

This presentation will guide you step by step through
the process and requirements to enter an Order of
Protection into the WebDVS system.

Jeannine Wilson Sikora, 8th Judicial District

Marie Falzone, Town/ Village of Orchard Park

For Clerks By Clerks (COURT CLERKS) 1 CJE Credit
Roundtable discussion for clerks guided by questions
from clerks. Topics may include organization matters,
how your court stores records, dealing with unhappy/
possibly verbally abusive people, etc. Please come join
the discussion!




SESSION 1: 9:00 - 10:15 AM

Liabilities and Pitfalls of Social Media (ALL)

An increasing number of municipalities are using social media to communicate information to and interact with
their residents. But what about the person who repetitively posts vitriolic comments about the town supervisor
- can the town block that use or delete the comment? Can a municipal official with a personal social media
page block users? This course will address these questions and more, covering the First Amendment
concerns triggered by social media and local governments, as well as what constitutes protected speech, the
levels of protection such speech is entitled to, an analysis of public forum doctrine and where social media
falls on this spectrum, and a review of various federal cases. Practical tips will be offered in drafting a social
media policy. Questions are encouraged during this session!

Katie Hodgdon, Counsel and Sarah Brancatella, Counsel, Association of Towns

518) 465-7933, khodgdon@nytowns.org, sbrancatella@nytowns.org, www.nytowns.org

SESSION 2:10:45 AM - 12:00 Noon

Municipal Website Do’s and Don'ts (ALL)

Municipal websites are now the norm rather than the exception, and the proliferation of using municipal
websites has led to many questions regarding requirements and best practices. Can the town require the clerk
to maintain the website? Is the village required to post the meeting agenda before the meeting occurs? This
course will cover the laws and requirements governing municipal websites, including which officials have
control over the website, what information is required to be included on the website, and how local
governments should balance the website with other forms of media, including social media.

Katie Hodgdon, Counsel and Sarah Brancatella, Counsel, Association of Towns

(518) 465-7933, khodgdon@nytowns.org, sbrancatella@nytowns.org, www.nytowns.org

The Value of Authentic Community Engagement (ALL)

This session is for both planner and elected officials and will discuss the most important elements of municipal
planning: public engagement. Getting residents to feel substantial “ownership” of planning outcomes can go
far in uniting and strengthening a community. \When done well, the benefits of authentic public engagement
go beyond any single planning effort; they are long-lasting and impactful -- for everyone.

Diana Smith, Sr. Municipal Advisor, MRB Group, (315) 283-3751, diana.smith@mrbgroup.com, www.mrbgroup.com

Ag Districts and Ag Assessments (ALL)

Is your Town Planning for Agriculture? Agricultural Districts Law (AML 25AA) extends various protections to
farmers from unreasonably restrictive local laws. This session will highlight common myths related to Right to
Farm Laws, other agricultural protections, and funding opportunities for municipalities to accommodate
emerging agricultural interests.

Jeffrey Kehoe, NYS Department of Ag & Markets, (518) 457-4626, Jeffrey.kehoe@agriculture.ny.gov

Q&A Session for Municipal Clerks (CLERKS) 1 Hr. RMC Credit

Join our panel of 'seasoned' clerks for a round-table discussion on the duties of the office, changes to
procedures, NYS Legislation and more. This will be a structured open forum for you to have your questions
answered. There's always something new to learn. Join Allison Vento, Town of Pomfret, Patricia Dashnaw,
Town of Ashford, and Kristine Young, Town of Amity, for a lively discussion!

Allison Vento, Clerk, Town of Pomfret, (716) 672-7496 x1, townclerk@townofpomfretny.org, www.townofpomfret.org
Patti Dashnaw, Clerk, Town of Ashford, (716) 942-6016 x3, ashfordtownclerk@gmail.com, www.ashfordny.org

Kristine Young, Clerk, Town of Amity, (585) 268-5423, town.amity.clerk@gmail.com, www.townofamity-ny.com

A Primer on Enacting Local Legislation and Conducting Referenda (CLERKS) 1 Hr. RMC Credit

Overview and answer questions about the Freedom of Information Law (FOIL), which governs the rights of
access to government records. An explanation of the Open Meetings Law, which concerns the conduct of
meetings of public bodies and the right to attend those meetings. Discussion of the principles underlying the
FOIL and the Open Meetings Law would put both laws in context.

Wade Beltramo, General Counsel, NY Conference of Mayors, (518) 463-1185, wade@nycom.org, www.nycom.org

Critical Infrastructure Protection for Your Municipality (BOARD MEMBERS)

The safety and well-being of your municipal water, sewer and other critical infrastructure are deeply
intertwined with cybersecurity practices. This session is designed to empower municipal leaders with
knowledge necessary to safeguard vital systems. Municipal infrastructure is a prime target for cyberattacks,
and this session is your key to protecting what matters most. Participants will delve into the world of critical
infrastructure protection. Gain insights into risk assessment, a crucial step in understanding vulnerabilities and
threats to essential systems. Incident response strategies will also be discussed ensuring that you know the
strategies of preparation when faced with a breach of your systems.

Karen Buckley, VP Marketing, NYMIR, (518) 292-0061, kbuckley@wrightinsurance.com, www.nymir.org

Economic Development for Rural Communities (BOARD MEMBERS)

This session will highlight discussions from MRB Group's Leadership Roundtables held with local governments
in smaller communities. Many participants are surprised at how much influence they have in creating a thriving
local economy. Frequent questions include: What is Economic Development? \¥ho has a role? How can we
have an impact? Can we afford to fund Economic Development activities? Where do we begin?

Diana Smith, Business Development Director and Matt Horn, Director of Municipal Services, MRB Group

(315) 283-3751, diana.smith@mrbgroup.com, matt.horn@mrbgroup.com, www.mrbgroup.com

Area Variances: A Deeper Dive (PLANNING/ZONING) 1 Hr. PZ Credit

Area variances are the most frequent appeal before most zoning board of appeals. This session is a thorough
exploration of each factor of the area variance test with examples and discussion of details often missed and
concepts often misunderstood. Tips and best practices for review, decision-making, and documentation, with
several court case examples that address key legal considerations and challenges will also be highlighted.
Christopher Eastman, Local Government Specialist, NYS DOS, (518) 473-3355, Christopher.Eastman@dos.ny.gov,
www.dos.ny.gov

SEQR Hot Topics (PLANNING/ZONING) 1 Hr. PZ Credit

While SEQR is sometimes seen as a burdensome requirement for municipal actions, it can actually be used to
make projects BETTER! Based on 40+ years of experience and thousands of projects, this presentation will
focus on some of the important and controversial SEQR issues that arise frequently with today's projects.
Andrew Reilly, Director of Planning & Environmental Services and Leanne Voit, Sr. Planner, Wendel Companies

(716) 688-0766, areilly@wendelcompanies.com, lvoit@wendelcompanies.com, www.wendelcompanies.com

Zoning Code Reform: Analysis and Modification (CODE ENFORCEMENT) 1 Hr. CEO In-Service

This session will examine the process in large and small Townships and compare the resultant code changes
in each typology. The code modifications will reflect current best practice and industry trends.

Brian Kulpa, Imagine Solutions and Justin Steinbach, CPL Team

Special Use Permits (CODE ENFORCEMENT) 1 Hr. CEO In-Service

Some uses require additional review and should be granted permission only if the application meets certain
conditions. These special uses include gas stations, dog kennels, and uses with drive-through windows. The
special use permit is also used for development in environmentally sensitive zones with overlays such as for
wetlands, steep slopes, and along scenic ridgelines. Scenarios in which the special use permit tool is most
helpful will be discussed, along with rules local boards must follow for reviewing and approving applications for
special use permits.

Christopher Eastman, Local Government Specialist, NYS DOS, (518) 473-3355, Christopher.Eastman@dos.ny.gov,
www.dos.ny.gov

Criminal Contempt (JUSTICES) 1 Hr. CJE Credit
Contempt procedures justices should follow for
both criminal and civil cases under the Judiciary
Law. Case review and sample case screenings
Honorable Dean Puleo, Town of Elma

Court Clerk’s Role in Certain Proceedings

(COURT CLERKS) 1 Hr. CCE Credit

Focus on the Court Clerk's Role in select proceedings.
Office of the Justice Court

Recognizing CDL “Masking” (JUSTICES) 1 Hr. CJE credit | DWI Refresher (COURT CLERKS) 1 Hr. CCE Credit
Commercial Driver's License holders are responsible Refreshgr o arrao|lgnment5 in DWI CS&%S argjdE;%%/uAels

oy Unce Senciig e Fecieie. Regulkiions, Cours %urrurgggng%gr?\%irl]negl r?fgaéicc%tl\)?/ﬂ[ be dis?cnussed Issues
Eg\r/w(ejltehtehetegaasﬁsnd ethical responsibility to properly | pertaining to suspension pending prosecution under

) unigue circumstances.
Honorable Gary Garber, Town of Darien Joseph Gerstenzang, Esq.




SESSION 3:1:00 - 2:15 PM

Adult-Use Cannabis Update (ALL)

The State legalized the possession and use of adult-use cannabis in 2021, but the Cannabis Control Board did
not finalize the regulations regarding licensing and operating cannabis businesses until 2023. This session will
provide an overview of the newly adopted regulations, focusing on what local officials can and cannot do with
respect to regulating cannabis businesses in their municipality.

Wade Beltramo, General Counsel, NY Conference of Mayors, (518) 463-1185, wade@nycom.org, www.nycom.org

Floodplain Regulation for Local Review Boards (ALL)

Avoid development in the floodplain; natural floodplains increase resiliency during storms. » The goal of the
NFIP was to provide insurance for properties historically in flood-prone areas, not to subsidize further
development in the floodplain - The model floodplain law needed for the NFIP is a compromise for buildings
already in the flood zone and provides a minimum standard of protection for new building in the floodplain. *
Examples that build on and go further than this law are in the Office of Planning and Development's Model Laws
to Increase Resilience. Some efforts have even restored natural floodplains after a storm to increase resilience.
Christopher Eastman, Local Government Specialist, NYS DOS, (518) 473-3355, Christopher.Eastman@dos.ny.gov,
www.dos.ny.gov

FOIL, Open Meetings Law, Mandatory Publications (CLERKS) 1 Hr. RMC Credit

Overview and answer questions about the Freedom of Information Law (FOIL), which governs the rights of
access to government records. An explanation of the Open Meetings Law, which concerns the conduct of
meetings of public bodies and the right to attend those meetings. Discussion of the principles underlying the
FOIL and the Open Meetings Law would put both laws in context.

Katie Hodgdon, Counsel and Sarah Brancatella, Counsel, Association of Towns

(518) 465-7933, khodgdon@nytowns.org, sbrancatella@nytowns.org, www.nytowns.org

Integrated Engineering & Planning - Navigating Complex Capital Projects (BOARD MEMBERS)

Municipal capital projects require a coordinated approach to leverage funding and minimize strain. Plan and
implement integrated project planning, engineering, and funding solutions; Develop a clear process to inform
actions and align with municipal priorities; Activate opportunities to maximize funding. Planners, grant writers,
and engineers must work well together, optimizing your community’'s odds of executing infrastructure projects
in a way that makes common sense, fits with municipal objectives and priorities, maximizes public benefit and
minimizes public risk, and at the lowest cost.

Matthew Higgins and Jennifer Vaughn, LaBella Associates, (716) 422-2813, mhiggins@LaBellaPC.com
Jjvaughn@LaBellaPC.com, www.labellapc.com

Renewable Energy (PLANNING/ZONING) 1 Hr. PZ Credit

This presentation will focus on best practices and lessons learned for municipalities dealing with community
solar, wind energy, battery energy storage systems, and “94-c" scale green energy projects.

Andrew Reilly, Director of Planning & Environmental Services and Leanne Voit, Sr. Planner, Wendel Companies

(716) 688-0766, areilly@wendelcompanies.com, lvoit@wendelcompanies.com, www.wendelcompanies.com

Electric Vehicles - Basics of Ownership and Charging (CODE ENFORCEMENT) 1 Hr. CEO In-Service

This session is a brief education on electric vehicles and charging - including some history, current trends, fuel
cost comparisons, and why EV's are an important part of your municipality's future.

Adam Jester, Bamboo Strategy Group, (716) 220-8201, adam@bamboostrategy.group, www.bamboostrategy.group

A Review of the Sex Offender Registration Act

(JUSTICES) 1 Hr. CJE Credit

History and purpose of SORA, as well as designation
of defendants convicted of registerable offenses.
Daniel M. Killelea, Esq.

Tenant Dignity Act RPAPL Article 7-D

(COURT CLERKS) 1 Hr. CCE Credit

Newly enacted law that allows tenants to bring a
special proceeding in residential real property matters.
Office of Justice Court

At-A-Glance

SESSION 3:1:00 - 2:15 p.m.

SESSION 4: 2:45 - 4:00 p.m.

Adult-Use Cannabis Update
Wade Beltramo, NY Conference of Mayors
Chamberlain Center, Room 123

Floodplain Regulation for Local Review Boards
Christopher Eastman, NYS DOS
Chamberlain Center, Room 125

FOIL, Open Meetings Law (1 Hr. RMC Credit)
Katie Hodgdon and Sarah Brancatella
Association of Towns

Library, Room 323

Navigating Complex Capital Projects
Matthew Higgins and Diana Vaughn
LaBella Associates

Chamberlain Center, Room 228

Renewable Energy (1 Hr. PZ Credit)
Andrew Reilly and Leanne Voit
Wendel Companies

Paine Science Building, Schaller Hall

Electric Vehicles: Ownership & Charging Basics
(1 Hr. CEO In-Service)

Adam Jester, Bamboo Strategy

Library, Room 303

Review of the Sex Offender Registration Act
(1 Hr. CJE Credit)

Daniel M. Killelea, Esq.
Chamber Center, Room 223

Tenant Dignity Act RPAPL Article 7-D
(1 Hr. CCE Credit)

Office of the Justice Court
Chamberlain Center, Room 224

Climate Action Planning
Riobart Breen, NYS DEC
Chamberlain Center, Room 123

Environmental Land Use Planning
Sarah Costlow & Marcus Rosten, WNY Wildway
Chamberlain Center, Room 125

Understanding the Budget Process (1 Hr. RMC Credit)
William Naylor, Office of the State Comptroller
Library, Room 323

Capital Improvement Plan
Brendan Ryan, Fiscal Advisors & Marketing, Inc.
Chamberlain Center, Room 228

Land Use: Permitting and Zoning (1 Hr. PZ Credit)
Matthew Fitzgerald, Phillips Lytle
Paine Science Building, Schaller Hall

Electric Vehicle Charging: Capitalizing on the
Revenue & Funding Opportunities

(1 Hr. CEO In-Service)

Adam Jester, Bamboo Strategy

Library, Room 303

\WebDVS (1 Hr. CJE Credit)

Jeannine Wilson Sikora, 8th Judicial District
Marie Falzone, Town/Village of Orchard Park
Chamberlain Center Room 223

For Clerk By Clerks
Roundtable
Chamberlain Center, Room 224

2:15 - 2:.45 p.m. AFTERNOON BREAK
Visit with Exhibitors

4:00 p.m.
CONFERENCE CONCLUDES

Don't forget to sign your Certificate of Attendance and hand it in to your respective Board!

Please complete and hand in todays Conference Survey!




