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EXECUTIVE DIRECTOR’S NOTE
Over the past year, Southern Tier West Regional Planning and Development Board has continued to evaluate
the needs of our constituents and have responded with solutions in a timely manner. As a regional Board, we
realize that the local municipalities are pivotal to this region’s success. Southern Tier West has provided
training events to our municipalities over the past 36 years. During the past 15 years, Southern Tier West has
encouraged the use of technology within our municipalities focusing on website and GIS utilization, and
records management. We have created websites and empowered each town or village to create a site that
reflects their specific needs. Southern Tier West has collected tens or thousands of data points for our local
highway departments, water and sewer systems, and other municipal departments. We are working on
deploying a regional system that will bring that technology into the hands of these officials in a relevant and on
-demand manner.
Southern Tier West has continued to utilize our affiliate organizations to impact economic development across
the three-county region. Over $740,000 in small business loans were approved and closed in the fiscal year
ending 2022.

The Southern Tier West Development Foundation overseen the creation of a 9-county local food assessment
that utilized 5 working groups with over 80 combined members and a regional advisory council comprised of
over 20 individuals. This regional food system assessment will lead to substantial opportunities in the near
future to continue the collaboration and work to make substantive change in the food sector.
The Southern Tier Extension Railroad Authority continues to foster rehabilitation and use of the rail line that
runs from Corry, Pa to Hornell NY with a spur that runs from Olean to Machias. Maintaining the operational
integrity of this rail line is imperative to the southern tier and its ability to capitalize on economic opportunities
in the future.
As we approach a new year, staff will look to build upon this momentum and provide services that are relevant
and impactful across the region we serve.

FINANCIAL REPORT
CONDENSED STATEMENTS OF NET POSITION
Current Assets
Other Assets
TOTAL ASSETS

2021
$ 115,096
932,020
$1,047,016

2022
$ 50,388
917,020
$ 967,408

Deferred Outflows of Resources
Liabilities
Deferred Inflows of Resources
Total Net Position

229,890
123,658
199,162
$ 954,186

327,372
95,516
202,736
$ 996,528

The statements of revenue, expenses, and changes in net position show the business type activity of the Board and
provide information regarding income and expenses that affect the net position.

CONDENSED STATEMENT OF REVENUE, EXPENSES, AND CHANGES IN
NET POSITION
Total Revenues
Total Expenses
Change in Net Position

2021

2022

$ 963,804
975,127
$ (11,323)

$ 1,146,039
1,103,696
$
42,343
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FEDERAL FUNDING
APPALACHIAN REGIONAL COMMISSION AREA DEVELOPMENT PROGRAM
In the FY2022 funding cycle, eight pre-applications (including budget and project narrative) were submitted by
organizations from all three counties within our region. Three projects withdrew and Southern Tier West
approved the remaining five projects for review by New York State Department of State to then be forwarded to
ARC in Washington for final review and award contract. The five projects comprised a total of $321,780 in
funding requests for projects totaling $764,834. The projects supported ARC goals in the areas of Economic
Opportunities, Ready Workforce, Leadership and Community Capacity, and Natural & Cultural Assets. Out of
those five projects, four were approved to move forward, including an application put forth by Southern Tier
West for the Cattaraugus County Career Academy. One project is still under review by ARC in DC. In the
Spring of 2022, NYS informed STW’s ARC liaison of extra funds and suggested a review of the withdrawn
projects for funding. Only one, Hollywood Theater in Gowanda, was ready and willing to submit a full
application in May 2022. The current pool of successful applicants requested and received $435,180 in funding
for projects that totaled $721,634. Approximately $30,000 ask representing Cattaraugus County Economic
Development, Planning, and Tourism (EDTP) Onoville Marina Interpretive Kiosk System and Educational
Curriculum and Gowanda’s Hollywood Theater ADA upgrades are currently under review for approval.
Approval of the projects was later than expected but all the approved organizations have moved forward with
their programs.

In mid–March 2022, Southern Tier West hosted an on-line ARC AD General Informational Session via Zoom.
Fifteen individuals representing 15 organizations attended and received an overview and guidelines of the Area
Development Program as well as eligibility requirements and suggestions on how to develop a successful
project. STW staff is working with ten applicants, including regional institutions of higher education, and nonprofits to complete their full, final applications for FY2023. The final pool of proposals represents $1,644,021 in
funding requests for projects that total $3,181,007. Most of the projects support ARC’s Ready Workforce goal,
developing innovative programs or services to educate, train or re-train the region’s workforce for demand
jobs and local employers that reinvest within the region. The final grant review determination and issuance of
contracts from the Appalachian Regional Commission for the FY2023 applicant pool is estimated for latespring 2023.

ECONOMIC DEVELOPMENT ADMINISTRATION
Comprehensive Economic Development Strategy (CEDS) Process
The 2022 CEDS focuses on linking regional competitiveness to Investment in a knowledge-based economy. The
CEDS uses established data-driven analytical techniques to evaluate the region and establish effective
strategies for economic development. The CEDS also continues Southern Tier West’s other strategic foci,
including broadband deployment, financial assistance, infrastructure development, and transportation-based
economic development. The CEDS contains lists of strategic economic development projects and includes a
section on economic resilience. This document can be found on our website.
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PROGRAM AREAS
BROADBAND DEVELOPMENT
During fiscal year 2021-2022, Southern Tier West continued to work on the expansion of broadband across our
three-county region. Southern Tier West in cooperation with Cattaraugus and Chautauqua Counties was
awarded an Appalachian Regional Commission Power Grant in the amount of $395,000, matched with local
cash of $399,000.
Southern Tier West was awarded an Appalachian Regional Commission POWER grant in the amount of
$423,000 to upgrade antennas on county towers throughout Allegany County. The application was completed in
partnership with Allegany County and the Allegany County Technology Development Corporation. The project
will replace older fixed wireless antennas with 2.5 GHZ LTE antennas that provide better coverage in rural
Allegany County.

COMMUNITY GIS
Trimble GIS Data Collection

Over the last year, STW partnered with the Town of North Harmony to create a complete culvert and drop inlet
inventory to be utilized by the town highway department and town planning board. These culvert and drop inlet
inventories are crucial for small communities to provide documentation of pipe location and condition. This
inventory will be uploaded to Southern Tier West's online GIS site where town officials and highway
department employees have instant access to the data. There they will be able to edit and update information,
in real-time, to ensure that all records are kept current and relevant. STW GIS data collection services are
available to any municipality in Chautauqua, Cattaraugus, or Allegany County and include, but are not limited to,
data collection, basemap creation, culvert and hydrology inventories, signage inventories, and trail mapping.

Drone BaseMap Creation And Data Collection

In 2021 STW partnered with The City of Jamestown on a project to locate and identify problematic beaver dam
formations on the stream inlets that feed Chautauqua Lake. The city realized that flooding was becoming a
major issue along certain sections of Jones and Gifford Avenue and believed that beaver dams could be to
blame. The problem that the city faced was that the area of interest was almost inaccessible by land, due to the
swampy terrain, making assessment of the area near impossible. Upon flying several missions, STW was able
to obtain over 1,500 aerial images that were used to compile a fully interactive 3-D basemap; which was able
to accurately identify several beaver dams in the area, some of which already showed significant signs of
channeling. This information was passed along to the city and is now being used to formulate an action plan to
remove the beaver dams and relieve the flooding issue.
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PROGRAM AREAS
Local Government & Community Services
Fall Planning & Zoning Webinars 2021
Training started in September 2021 with: “Zoning - An Introduction; Process for Re-Writing and Changing
Zoning Laws”; “Trail Towns - Gateways to Growth”. October - “Historical Preservation for Communities”;
“Overcoming Your Top Municipal Land Use Difficulties”; “Grant Writing Essentials Training”; and “Overview of
ORES Siting Process”. November - “Living with Short-Term Rentals In Your Residential Neighborhoods”.
December - “Enhancing Transparency & Effectiveness in Planning Proceedings and Solar Energy Regulations”.

Powers & Duties of Newly Elected & Incumbent Officials
A Powers & Duties Webinar was held in February 2022 presented by Neil Robinson of Neil Robinson Law
Office.

27th Annual Local Government Conference
Southern Tier West’s 27th Annual Local Government Conference was held at Houghton College on June 9,
2022. There were twenty exhibitors and approximately 400 municipal officials in attendance. Eight classes
were offered in each of the four sessions throughout the day. Classes were held for municipal clerks, board
members, planning and zoning board members, code enforcement officers, court clerks, and justices. Four
hours of continuing education credits were offered for planning and zoning board members, code enforcement
officers, municipal clerks, justices, and court clerks.

Municipal Websites
Municipal Websites were created for the Towns of Alma, Burns, and Ischua. Southern Tier West maintains 40
websites using Weebly and 38 sites using Microsoft Expression Web.
In January 2022, due to a new State law that went into effect “1150-A“ - an act to amend the public officers law
in relation to making certain documents available for open meetings; Southern Tier West hired a consultant
“Compass Municipality Management” to build code that is inserted into municipal websites, which enables
municipal officials to upload notices, agendas, board materials, laws, minutes, resolutions, and budgets to their
websites. A training webinar was recorded and posted on Southern Tier West’s YouTube Channel for local
officials to review.
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PROGRAM AREAS
LOCAL GOVERNMENT PROGRAM CONTINUED . .
Records Management
Organization and disposal services were provided for the Village of Fredonia and Towns of Poland and
Westfield.
A records management grant submitted to NYS Archives was funded in the amount of $61,333 for digitization
of minutes, vital statistics, payroll, and cemetery records. After digitization, these records are available for
municipalities to view and make updates in Laserfiche Software. Municipalities who participated in the grant
include Towns of Busti, Chautauqua, Mina, North Harmony, Pomfret, Portland, Ashford, Carrollton, Conewango,
East Otto, Alfred, Amity, Burns, New Hudson and the Villages of Celoron, Falconer, and Canaseraga.

2022 STW Corporate Sponsorship Program
2022 Corporate Sponsors included LaBella Associates, PERMA, and Williamson Law Book. Corporate
Supporter was MRB Group.
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PROGRAM AREAS
NYSERDA - CLEAN ENERGY COMMUNITIES PROGRAM
To build on the success of the original Clean Energy Communities program, NYSERDA launched the Clean
Energy Communities Leadership Round. The Leadership Round is a new update to the original Clean Energy
Communities program to make it more impactful, innovative, and sustainable over time. In the Leadership
Round, communities continue to work with regional coordinators to prioritize and implement high-impact
actions, apply for grants that emphasize new activity, and earn new forms of recognition by progressing
through the program. All the previous high-impact actions are retained, some have been expanded upon, and
some new actions have been added to give municipalities more opportunity to advance through the program.
Communities do not need to be designated a Clean Energy Community to earn grants through the Leadership
Round. All communities are invited to participate. To date, 28 municipalities in the STW region have earned
Clean Energy Community designation from New York State by completing 4 or more high impact action items.
These municipalities have received match-free grants that range in amounts from $5,000 to $250,000; and
total over $1,000,000. In addition, another 45 communities are actively participating in the program and have
been approved for at least one high impact action item by NYSERDA. This accounts for 57% of the total STW
region participating in this program, and 20% achieving Clean Energy Community designation from the State.
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AFFILIATIONS
SOUTHERN TIER EXTENSION RAILROAD AUTHORITY (STERA)
Freight volume across the system decreased between 2020 and 2021 by 3.8%, due primarily to Covid-impacted
economic dislocations at shipping companies. However, several local freight shippers did increase carload
volumes.
STERA is involved in the following three capital projects:
•

continued work on a project involving replacement of 8,000 linear feet of welded rail in Carrollton in
Cattaraugus County, and repairing three bridges in Jamestown, one bridge in Salamanca, and one bridge in
Olean; all work has been completed excepting the Olean bridge, for which STERA has received NYS DOT
approval to proceed.

•

continued work on a project in the Olean rail yard involving improvements to the engine house, installation
of a yard video security system, installation of 6,000 6x8 ties, and replacement of 8 switches; STERA has
received NYS DOT approval to proceed.

•

continued work on a project involving installation of approximately 13,000 ties, ballast, surfacing, repair/
replacement of 3 public highways and 11 private farm grade crossings, and replacement of turnout switch
timbers between Steamburg and Waterboro, and in the Poland Center area, all in on the Southern Tier
Extension Line; STERA has received NYS DOT approval to proceed.

SOUTHERN TIER ENTERPRISE DEVELOPMENT ORGANIZATION (STEDO)
STEDO provides small and medium sized businesses access to capital through low interest, public-sector loan
funds featuring flexible conditions and terms. During FY2021-2022, STEDO closed loans totaling $744,000 for
small businesses that projected the creation or retention of approximately 36 jobs in Allegany, Cattaraugus, and
Chautauqua counties. The value of the outstanding loan portfolio among STEDO’s current clients is $2,393,524
with most investment targeted to the manufacturing and service sectors. STEDO’s administrative structure
consists of an 8-member Board of Directors with representation from each of the three counties.
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AFFILIATIONS
NEW YORK SUSTAINABLE AGRICULTURE WORKING GROUP (NYSAWG)
New York Sustainable Agriculture Working Group (NYSAWG) is a 501 (c)(3) affiliate organization of Southern
Tier West with a mission to develop a strong, resilient, inclusive, and economically vibrant regional food
system.
NYSAWG has been an integral partner with the WNY Foundation in co-leading and managing the WNY Regional
Food System Initiative. Led by a team of consultants from SCALE, the 18-month initiative was a landscape
analysis of the food system across nine counties of Western New York. This comprehensive and participatory
assessment was funded by the Moving Forward Together fund, the Ralph C. Wilson, Jr. Foundation, and the
WNY Foundation. Southern Tier West Development Foundation was the fiscal agent for the project while
NYSAWG provided the front-facing involvement and project management. The objective of the WNY Regional
Food system Initiative was to understand the current conditions, relationships, and mechanisms of the regional
food system and then develop recommendations that could produce long-term and sustainable changes toward
a food system that is resilient, equitable, and wealth generating for all stakeholders. The WNY Regional Food
system Initiative also supported funding to University at Buffalo to develop a regional food system map and
user-friendly dashboard controls and an analysis of the functionality of the social networks formed during the
assessment project. Once completed, the interactive map will be integrated onto the project website,
www.FoodFutureWNY.org. NYSAWG and STW staff developed the website and maintain its content. Results
from the social network analysis will be relevant in guiding the food system work forward from the
assessment phase to implementation.
SCALE completed their assessment on June 30, 2022: their final report and recommendations will be
submitted in mid-July and made available for public release in late September 2022. The 18-month
assessment built a participatory framework that included a Regional Advisory Council (RAC), five issuefocused Working Groups, site visit hosts, and community level engagement through meetings, surveys, and
interviews.

NYSAWG developed and hosted two virtual sessions for the STW Regional Farmers Market Network in winter
2022. The sessions provided the opportunity for the region’s farmers market managers and vendors to share
best practices and peer support. We used these sessions to present the findings of our updated survey data
gathering during summer and fall 2021 visits to the area’s markets. Overall results found that farmers market
shoppers have strong loyalty to their favorite market by returning for more than 5 sequential seasons and with
more than half of the respondents reporting that they don’t shop at any other farmers market. Average per
person spending across 2.8 vendors was $28.50 with nearly 1/3 of the respondents reporting that they did
additional downtown/other nearby stores spending on the day of their farmers market visit. Overall, shoppers
are satisfied with their markets but strongly indicated they would like to have a longer farmers market season
with more produce and food produce vendors. The survey findings are available at www.FreshLocalWNY.org
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BOARD OF DIRECTORS
ALLEGANY COUNTY

CATTARAUGUS COUNTY

CHAUTAUQUA COUNTY

Craig Clark

Crystal Abers

Don McCord, Vice Chairman

Kier Dirlam, Chairman

Don Benson

Pierre Chagnon *

Charles Jessup

Charles Couture

Willie Rosas

Deb Root

Robert Keis, Secretary

Paul Wendel Jr.

Jerry Scott

Norm Marsh

Rebecca Wurster
Thomas Harmon

SENECA NATION OF INDIANS
Lucille White

* Left during the year

STAFF MEMBERS
EXECUTIVE DIRECTOR
Richard Zink
SR. REGIONAL ECONOMIC DEVELOPMENT COORDINATOR/EDA PROGRAM MANAGER
Tom Barnes
REGIONAL ECONOMIC DEVELOPMENT COORDINATOR
Jason Eastman
REGIONAL DEVELOPMENT COORDINATOR/LOCAL FOOD SYSTEMS MANAGER
Kimberly LaMendola
CLEAN ENERGY COMMUNTIES COORDINATOR
Jon Mayr
REGIONAL DEVELOPMENT ASSOCIATE
Dr. Fileve Palmer
COMMUNITY ASSISTANCE SPECIALIST
Sarah Phearsdorf
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