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The Southern Tier West Regional Planning and Development Board
was created in 1969 under the authority of Article 12B of the New York
State General Municipal Law to further social, physical, and economic
development among Allegany, Cattaraugus, and Chautauqua Counties
and to help coordinate and enhance the planning and development of
these counties.

A Message from Donald Rychnowski, Executive Director:

The year 2000 has been very eventful and successful for Southern Tier West.  During this year we saw the implementation of a long held
dream - - the development of the Center for Regional Excellence as a true regional center for business organizations and educational
institutions throughout the region. The Center is where all our partners; the counties, municipalities, educational institutions and business
groups can point fo with pride as a central meeting place that can accommodate the logistic, spatial and technical needs of inferested groups.

Also, the Center was able fo refain medical services in the County by providing space to medical service providers being evicted from the

now closed Salamanca Healthcare Complex.

During 2000 we were finally able to get legislative authority to create the Chauiau-
qua, Cattaraugus, Allegany, and Steuben Southern Tier Extension Authorily. We are
indebted to our State elected officials for getting  this important piece of legislation
approved by the legislature and signed by the Governor. The authority is in the
process of negotiating with Norfolk Southern Railroad to keep and expand rail freight

services to businesses along the Southern Tier of New York.

In late 1999 Route 17 was designated as a Federal Inferstate Highway. The newly

designated 86 can be a catalyst for this region with the economic development

; ) rowth potential that comes with the interstate highway designation. It is important that
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the communities in and along 186 begin planning for appropriate land use along the
highway and af highway interchanges. In 2000, Southern Tier West initiated @ new
project (Inferstate 86 Planning,/Marketing Initialive) 1o assist localities along the High-

way in developing land use strategies and implementation plans to take advantage of the interstate designation.

Also in 2000, the Southern Tier Vest Development Foundation initiated its community investment program by approving incentive grants o
four municipalities within the region. The grants were given to selected communities to aid in their strategic community development process.
Grants supported a pre-engineering effort for a water project, a mandated environmental review, a geographic information system mapping
project, and a joint municipal comprehensive planning project. As the assets of the Foundation grow, this fool will become increasingly

important fo the economic and community development of our three counties.

The year brought national recognition for two of our most unique projects. The National Association of Development Organization presented
Southern Tier West with Innovation Awards for Champion Communities Program and the Regional Infemet Based Geographic Information
System  Program.  The Champion Communities Program provides targeted technical assistance and leadership development fo select
communities who have demonstrated interest in enhancing their community development capacities. The Regional Infernet Based Geographic
Information System (RIBGIS) is a project which markets commercial and indusrial sites to potential developers from all over the world through

the Internet.

Each year has brought unique and different challenges, bringing in new partners, programs, challenges and solutions. The Southern Tier
West Board is fo be commended for ifs ability to look ahead and address these new issues with fresh eyes each time. The spirit of cooperation
among our County, municipal, organizational and business pariners have been the key to our successes in the past, and will be imperative as

we address new challenges in the future.



Developing the Southern Tier West Region:

Our progress

2000 Census

Southern Tier West, as part of New York State

Association of Regional Councils (NYSARC), U 'ted Stat
worked closely with municipalities in our region to m es
help ensure an accurate Census count. NYSARC

entered info a contractual relationship with

NYS Empire State Development for the initiative.

Southern Tier VWest also teamed up with the Univer-

sity at Buffalo Institute for local Governance and

Regional Growth for coverage in Erie and Niagara

Counties. Early population counts indicate that the

program was a success. The population of New
York State increased much more than anticipated
by Census officials in their population estimates.

Data/GIS

2000 saw the completion of the Regional Internetbased Geographic Information System. The
culmination of this project resulted in a world wide web site that markets the Southern Tier West
region fo the world. The web site features an extensive regional profile, interactive mapping,
and a database of all potential development sites in the region. The site won a 2000 National
Association of Development Organizations Innovation Award and can be found atwww.develop-
wny.com. In the coming year additional features and information will be added making the site
even more extensive.

Southern Tier West continues to provide GIS services to municipalities and other local organiza-
tions. These services include GIS mapping, data development and analysis, consulting, train-
ing, and technology implementation.

Southern Tier West continues to maintain an ESRI Authorized Instructor
on staff. The instructor is authorized o conduct classes in ArcView GIS,
a popular GIS software package. Six ArcView classes were held with
32 persons in attendance, and Southern Tier West hosted one ArcMIS
class with 15 persons in attendance. The Center for Regional Excel
lence has been awarded Authorized Lleaming Center status by ESRI.

The GIS Quarterly Newsletter has become popular among planning
_organizations nation wide. The mailing list for the newsletter continues to
expand, and is now offered on the Southern Tier West web site at
www.southerntierwest.org.
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In 2000, STEDO participated in ten projects totaling $3,683,909. STEDO's participation was
$722,500. STEDO's roll as a gap financer continues fo be important because without STEDO's

. participation many of the projects would not have taken place. In 2000, WRC approved participat-
ing in 2 projects tofaling 1,122,500. WRC's parficipation was $100,000.

The Business News, a quarterly newsletter for the business community, entered its second year of
publication in 2000. Articles featured reflected the inferests and concerns of businesses in fraining,
finance, environment, workforce, and taxes.

Environment & Natural Resources

Southern Tier West provides Environment & Natural Resource services as a non-enforcement agency.
Southern Tier West offers technical assistance on many of the region’s Natural Resources and Environ-
mental issues, and works with communities to promote proper use of the region’s natural resources.
Southern Tier West also works closely with the New York State Department of Environmental Conser-

vation (NYSDEC) on water quality issues to ensure that the regions’ water supplies remain safe to use.

In August of 2000, Southern Tier West hired a new Environment & Natural Resources coordinafor,
Matthew Mercurio.

During 2000, the Environment and Natural Resources Committee welcomed its newest chairperson,
Charles Krause.  Southern Tier West decided to reevaluate the committee's goals, objectives, and its
roll in the Southern Tier Waest region.

Human Services

The Southern Tier West Human Resources Development Commitiee focused on the implementation of
specific goals and actions identified in the Regional Economic Development Strategic Plan developed
by the Commission for the Future. The Commitiee sponsored a Regional Training Forum for manufac-
turers and health care providers. The purpose of the meeting was
fo identify common needs among employers in the manufacturing
and health care sectors in an effort to develop training
programs that will benefit companies in
all three counties. To further target de-
mand side workforce fraining, examined
in the Strategic Plan, the Commitiee in-
vited George Smyntek and Stan Sikorski
from the NIYS Department of Labor fo lead

a discussion on demand occupations.

ARC provided funding for three human services projects in 2000: Computer
Technology Education Center sponsored by Alfred State College; Regional
Technology Training Centers sponsored by Cattaraugus-Allegany BOCES;
and Wood Skills Training sponsored by the Privofellnd.ustry Council of
Chautauqua, Inc.
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Local Government

The Southern Tier West Center for Local Government and Community Services provides rural government
and community officials with a diverse portfolio of programs, resources, and services. The mission of the
Cenfer is to enhance the capacity of the region’s rural communities to plan for, develop, implement, and

maintain sustainable local economies.

In partnership with the Achievement Center for Continuous Learning at St. Bonaventure University and the
Southern Tier West Development Foundation, the Center completed the first year of its Champion Com-
munities Program. The Program, designed to provide specialized personal skills and leadership develop-
ment fraining, enhanced technical assistance, and an opportunity for funding support from the Foundation
was very well received.  Over 40 local government and community leaders received fraining and
technical assistance through the program, with 4 communities receiving a seed money grant from the
Foundation.

H. Carl McCall, New York State Comptroller gave the keynote address at the 7 Annual Local Govern-
ment Conference held at Houghton College in Allegany County. The event, which again atiracted over
250 participants from 10 western New York Counties, continues fo be one of the most recognized and
anticipated evenfs in the region.

Planning Services

In 2000, Southern Tier West completed its contract with Cattaraugus and Allegany Counties in which it
facilitated the planning process for the development of their Comprehensive Five-Year Local Plan for
implementation of the Workforce Investment Act.

On October 26th, Southern Tier West and Cattaraugus-Allegany BOCES presented a Grant
Writing Seminar at the Center for Regional Excellence. The Seminar covered the following topics:
sirategic planning and networking, researching grants, writing the application including budgets, follow-
up and grant maintenance.

Regional Development Strategy

Southem Tier West published the 2000 Regional Development Strategy document, a comprehensive
planning and economic development strategy document for the three counties.
The document contains prioritized project lists for implementation in the region.

Technology

In 2000 the GIS Sub-Committee and the Telecommunications Sub-Committee
merged under the broader heading of Technology Commitiee. This new com-
bined committee will deal with all technology related issues. Their
mission is fo advocate for and advance technology in the region through edu-
cation, projects, and initiatives.

The Telecommunications Subcommittee sponsored a special presentation on
Digital Subscriber Line (DSL) provided by Ann Fafinski-Mason, Account Execu-
tive from ALLTEL Communications.




Transportation

In 2000, Southern Tier West began the Inferstate-86 Planning/Marketing initiative whose purpose

Is fo initiate a process for planning and development along the newly designated Inferstate Route 86
Corridor. It will also develop a regional market
ing and promotional campaign in order fo take
advantage of this new designation. The Inifiative
began in September and will confinue through
August 2001.

Tasks completed to this point include the purchase
and installation of the GIS software, development
of the data dictionary for the GPS receiver, gather-
ing of data (pre-existing and new data using the
GPS receiver), infegration of the data info the GlS,
and the development of o
base map that represents the
corridor as described in the
contract.

Meetings with the county
planning departments have

been set for the first quarter
of 2001. Meetings with

the affected municipalities
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will be held following the
county planning department

Southern Tier West has be-

come a lead organization,
championing better signage, beautification schemes, and Inferstate standard
rest areas in the region. On May 23, 2000, Southern Tier West Regional
Planning and Development Board gave festimony on two proposed rest areas
in the region.

In 2000, New York State passed legislation creating the Chautauqua, Catt-
araugus, Allegany and Steuben Southern Tier Extension Railroad Authority,
infended to implement the 1998 agreement with Norfolk Southern fo provide
service on, preserve and enhance the line. Southern Tier West has entered
info a confract with the Authority to provide administrative and support ser-
vices fo the Authority. In 2000, Southern Tier West also began a 15 month
EDAfunded project to develop eagineering estimates for line rehabilitation, to
undertake markefing activities, and to develop a GPS/GIS map of the rail
road for use in development activities.




SOUTHERN TIER WEST REGIONAL
PLANNING & DEVELOPMENT BOARD

Board of Directors 2000

ALLEGANY COUNTY CATTARAUGUS COUNTY

CHAUTAUQUA COUNTY

SENECA NATION

Walter Martelle* Robert Keis

John Margeson Torrance Brooks **

Brent Reynolds Gerard Fitzpatrick

Secretary Vice Chairman
Wellsville Litlle Valley
Belmont Cattaraugus
Susan Myers Joseph Eade
Friendship Olean

Alfred Stafion Ellicottville

Ed Sherman William King
Litlle Genesee West Valley

Charles Krause
Great Valley

*Resigned dwrb/oj year

Robert Kesicki
Chairman
Dunkirk

Jane Fagerstrom
Mayville

Kathleen Hentz
Mayville

Samuel Teresi
Jamestown

Mark Thomas
Mayville

**Deceased pélw'b'/{,j year

Statement of Revenue and Expenditures

JANUARY 1, 2000 - DECEMBER 31, 2000

REVENUE SOURCES

Federal and State Grants
Allegany, Cattaraugus, and Chautaugqua Counties

Other Llocal Share
Miscellaneous

STW Reserve

PROGRAM EXPENDITURES

Payroll, Lleave, and Fringe Benefits
Program Operations

IN-KIND REVENUE & EXPENDITURES

All Programs

$  665614.00
67,850.00
81,371.00
110,532.00
17,352.00

$  942,719.00
$  406,635.00
536,084.00
$  942,719.00
$  239,442.00

Lucille White

Irving



