


FEDERAL FUNDING

APPALACHIAN REGIONAL COMMISSION

This annual report period covers the
final application submission phase for
the FY 2020 ARC Area Development
Program applicants, and the technical
assistance and pre-application phase
for FY 2021 applicants. For the FY
2020 funding cycle, 10 applications
from Southern Tier West were
approved by New York State DOS to
be forwarded to ARC in Washington
for final review and possible award
contract. The 10 projects comprised
$1,369,016 in funding requests for
projects totaling $2,485,711. The
projects supported ARC goals in the
areas of Economic Opportunities,
Ready Workforce, Leadership and
Community Capacity, and Natural &
Cultural Assets. Out of those 10
projects, 6 were funded. The final
pool of successful applicants
requested and received $723,768.00
in funding for projects that totaled
$1,285,514.00. Although the Covid19
crisis forced two of the public school
projects and the Industrial Hemp
project to request extensions to be
fully implemented, each institution
was able to move forward and initiate
their programs.

In mid-March 2020, STW hosted ARC
General Information Sessions in each
of the three counties we serve:
Allegany, Cattaraugus, and
Chautaugua. Since that time, STW
used social media and digital
platforms to conduct outreach and
inform potential non-profits as well as
municipal and county governments
about possible ARC funding. STW staff
also worked to streamline and
scaffold the application process by
requesting a 2-page Letter-of-Intent
(LOI) due in early June. In the past
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applicants were required to complete a
full application. With the new process,
interested parties reached out for more
information and the ARC coordinator
contacted the potential applicants via
email, telephone, and teleconferencing
systems to flesh out project ideas and
explain the revised application process
and timeline. Extensive technical
assistance in the preparation of the LOI
was provided. The final drafts were
ranked and presented to the board.
Applicants were then invited to submit a
pre-application due August 3", 2020,
with an internal STW final application
due date set for September 15th, 2020.
Beyond feasibility and stated need, ARC
grant proposals must demonstrate
guantifiable economic development
impact on the region that is sustainable
and ongoing. Grants are reviewed and
awarded based on projected
performance measures. Staff is currently
working with six (6) applicants, including
Seneca Nation, regional institutions of
higher education, and nonprofits to
complete their full, final applications for
FY 2021. The final pool of proposals
represents $749,996.24 in funding
requests for projects that total
$1,499,992.48. Most of the projects
support ARC’s Ready Workforce goal,
developing new programs or services to
educate, train or re-train the region’s
workforce for demand jobs, and local
employers that reinvest within the
region. One project supporting ARC's
Natural & Cultural Assets goal leverages a
Seneca cultural asset as a driver of
economic development in a struggling
rural area. The final grant review
determination and issuance of contracts
from the Appalachian Regional
Commission for the FY 2021 applicant
pool is estimated for mid-spring, 2021.

AFFILIATION

STEDO

STEDO provides small and medium
sized businesses access to capital
through low interest, public-sector
loan funds featuring flexible conditions
and terms. During FY2019-2020,
STEDO closed loans totaling $993,439
for small businesses that projected the
creation or retention of approximately
133 jobs in Allegany, Cattaraugus, and
Chautauqua counties. The original loan
value among STEDO's current clients is
$1,845,803 with most investment
targeted to the manufacturing and
service sectors. STEDO’s administrative
structure consists of an 8-member
Board of Directors with representation
from each of the three counties.

Two new projects were approved
under the JDA Agribusiness Fund in the
Early Summer of 2020 totaling
$236,100. Qualified businesses
include, but are not limited to, value-
added processors, food distribution
companies, food aggregators, craft
beverage producers, and Food Hub
participants.

STEDO worked closely with local
banks, Cattaraugus County Economic
Development, Western Region
Corporation, Cattaraugus County
Business Development Center, and
other organizations with loan funds to
create the best financing packages
possible for small business owners.

AFFILIATIONS

STW ANGEL FUND

Southern Tier West worked in
coordination with the three County
IDA’s and Rain Source Management,
LLC, out of Wisconsin, with funding
through the Appalachian Regional
Commission to form the Southern Tier
NY Angel Fund, LLC in March 2020.
The Southern Tier NY Angel Fund, LLC
is comprised of individuals and families
as well as a number of institutional
members that believe in the economic
vitality of our three county region and
currently has an investment portfolio
of $250,000. The fund is currently
serving the region of southwestern
New York State consisting of
Chautauqua County, Cattaraugus
County and Allegany County. The
Company will invest with a secondary
focus in counties adjacent and
contiguous to the primary Region (i.e.,
Erie County, Wyoming County,
Livingston County and Steuben
County).

WESTERN REGION
CORPORATION

The WRC small business loan fund
assisted a business from Cattaraugus
County with a $40,000 working capital
loan. This project created of 3 new full
-time jobs in our region. The Western
Region Corporation administers two
loan funds one focused on working
capital needs and one on downtown
redevelopment projects.

SOUTHERN TIER EXTENSION RAILROAD AUTHORITY

Freight volume remained level (4.2%
increase) compared to 2018 across

the system, with several local freight
shippers increasing carload volumes.

STERA was involved in the following
six projects for a total or $11,116,958
in FY2018-2019:

e continued closeout work on a
completed project involving a
track realignment and bridge
repair project on the Southern
Tier Extension line in Chautauqua
County

e continued closeout work on a
completed project involving tie
replacement, track alignment,
and grade crossing and turnout
rehabilitation between Olean and
Killbuck on the Southern Tier
Extension line in Cattaraugus
County

e continued closeout work on a
completed project involving tie
replacement and grade crossing
rehabilitation between Olean and
Portville on the Buffalo line in
Cattaraugus County; STERA had
received several extensions to
utilize unspent funds to
rehabilitate additional grade

Crossings

continued work on a project
involving replacement of 8,000
linear feet of welded rail in
Carrollton in Cattaraugus County,
and repairing three bridges in
Jamestown, one bridge in
Salamanca, and one bridge in Olean;
all work has been completed
excepting the Olean bridge, for
which STERA is pursuing a scope of

work change

continued work on a project in the
Olean rail yard involving
improvements to the engine house,
installation of a yard video security
system, installation of 6,000 6x8
ties, and replacement of 8 switches;
STERA is seeking a change order to
refine the project scope

began work on a project involving
installation of approximately 13,000
ties, ballast, surfacing, repair/
replacement of 3 public highways
and 11 private farm grade crossings,
and replacement of turnout switch
timbers between Steamburg and
Waterboro, and in the Poland
Center area, all in on the Southern

Tier Extension Line.
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PROGRAM AREAS

CLEAN ENERGY COMMUNITIES PROGRAM

The NYSERDA Clean Energy
Communities Program provides local
governments with a simple, but
robust and flexible framework to
guide them through implementation
of high-impact clean energy projects.

NYSERDA identified 10 high-impact
actions for local governments:

e Benchmarking

e (Clean Energy Upgrades

e LED Street Lights

e (Clean Fleets

e Solarize

e Unified Solar Permit

e Energy Code
Enforcement Training

e (Climate Smart
Communities

e Certification

e  Community Choice
Aggregation

e Energize New York
Finance

Since 2018 the Southern Tier West
Clean Energy Communities
Coordinator has assisted
municipalities to complete four of the
ten high-impact actions, enabling
them designation as a Clean Energy
Community. Once receiving this
designation, the municipality was
able to apply for a grant to receive
match-free funding between $5,000
and $250,000 for additional support
with clean energy projects. In our
three-county region, 55
municipalities participated in the
program and 25 earned designation
from New York State. The
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municipalities individually submitted
clean energy projects and were
awarded a total of $1,010,000, bringing
the projects to fruition. One of the most
significant outcomes of the Clean
Energy Communities program has been
the installation of EV Charging Stations
in the area. To date, 54 new electric
vehicle charging stations have been
installed in 27 municipalities.

38 COMMUNITIES
PARTICIPATED

25 EARNED DESIGNATION

Chautauqua County
City of Salamanca
Towns of Amity
Ashford
Busti
Conewango
Ellicott
Ellicottville
Ellington
Hanover
Humphrey
Kiantone
North Harmony
Persia
Poland
Pomfret
Rushford
Stockton
Villages of Celoron
Cuba
Falconer
Lakewood
Sherman
Silver Creek
Waestfield

BASELINE

Southern Tier West has partnered
with the three county Health
Departments in launching a program
that will create or update source
water protection plans for several
municipalities across our region.
Source Water Protection plans are
necessary for the protection of the
municipal system's water source from
contaminants that are difficult and

costly to treat through normal means.

With each municipality Southern Tier
West will work with a stakeholder
group assembled by the local town or
village. With the use of GIS analysis
and feet on the ground analysis a
source water protection plan will be
created and ultimately approved by
the local municipality with rules and
regulations aimed at keeping their
water source protected. During this
past year STW started work with the
Town of Randolph and the Village of
Portville.
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PROGRAM AREAS

BROADBAND
DEVELOPMENT

During the 2019-2020 fiscal year
Southern Tier West has continued
to work on the expansion of
broadband across our three county
region. Southern Tier West in
cooperation with Cattaraugus and
Chautauqua Counties was awarded
an Appalachian Regional
Commission Power Grant in the
amount of $395,000, matched
with local cash of $399,000. During
this past year the grant allowed for
the expansion of broadband with
new LTE antennas on towers in the
towns of Machias and Carroll.
Engineering work has also been
completed in the town of Otto and
Farmersville on repeater sites that
will provide service to these rural

areas.

Southern Tier West also submitted
another application to the
Appalachian Regional Commission
in the amount of $423,000 to
upgrade the antennas on county
towers throughout Allegany
County. This application was
completed in partnership with
Allegany County and the Allegany
County Technology Development
Corporation. The project would
replace older fixed wireless
antennas with 2.5 GHZ LTE
antennas that provide better
coverage in rural Allegany County.

COMPREHENSIVE ECONOMIC DEVELOPMENT
STRATEGY

The 2020 CEDS focuses on linking regional competitiveness to Investment in a
knowledge-based economy. The CEDS uses established data-driven analytical
techniques to evaluate the region and establish effective strategies for economic
development. The CEDS also continues Southern Tier West’s other strategic foci,
including broadband deployment, financial assistance, infrastructure development,
and transportation-based economic development. The CEDS contains lists of
strategic economic development projects and includes a section on economic
resilience. This document can be found on our website.

GEOGRAPHIC INFORMATION SYSTEMS

Aerial photograph of Chautauqua Lake taken by STW’s Matrice 100 drone using a
modified multispectral camera to identify invasive aquatic plant species and harmful
blue green algae blooms.
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PROGRAM AREAS

LOCAL GOVERNMENT PROGRAM

PROGRAM AREAS

FOOD SYSTEM PLANNING & DEVELOPMENT continued . ..

Municipal Websites

In 2019/2020 municipal websites
were created using Weebly (mobile-
friendly software) for the Towns of
Arkwright, Carroll, Ellicott, and
Ripely; Town and Village of
Franklinville, Town and Village of
Portville, Villages of Bemus Point and
Mayville, and Department of
Assessments and Southern Tier West
Angel Fund .

Records Management Reorganization
and disposal of municipal records
was provided to the Town of Belfast
in Allegany County, the Towns of
Franklinville and Hinsdale in
Cattaraugus County, and the Towns
of Carroll and Charlotte in
Chautauqua County.

Planning & Zoning Training was held in
October on Zoning Enforcement; and
on November 6, 2019 at the Olean
JCC Campus and November 7, 2019 at
the Jamestown JCC Campus. Topics
offered included: Solar Energy
Regulations; Farmland Protection &
Agricultural Viability; Tips for
Regulating and Telecommunications
Facilities. There was an opportunity
for planning/zoning officials and code
enforcement officers to earn up to 6
hours of credit toward their yearly
requirement.

A Powers & Duties for Newly Elected
and Incumbent Officials Training was
held on February 2, 2020 from 6-8 PM
at the Southern Tier West BOCES
Office. Neil Robinson from Robinson
Law Office in Jamestown and Dale
Robbins from Burgett & Robbins in
Jamestown presented the class.
There were approximately 40
participants in attendance.

The 27th Annual Local Government
Conference was cancelled due to the
COVID-19 Pandemic. A series of fall
Webinars were scheduled for
September—December 2020,
presenting the Planning & Zoning
Board Member classes that were to
be given at conference and the Water
& Wastewater Operator classes.

NEW YORK SUSTAINABLE AGRICULTURE WORKING GROUP
FOOD SYSTEM PLANNING & DEVELOPMENT
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New York Sustainable Agriculture
Working Group (NYSAWG) is a 501 (c)
(3) affiliate organization of Southern
Tier West and the organizational entity
where most of STW’s food system
development and planning work has
shifted. NYSAWG’s mission to promote
a strong, resilient, and economically
sound regional food system through
education, program development,
research, collaborations, and resource
development strategically aligns with
and supports Southern Tier West's
mission of a building a strong regional
economy and enhanced capacities and
leadership among stakeholders and
constituents. A food system is defined
by the diverse processes and
infrastructure needed to produce,

process, transport/distribute,
consume, and dispose waste
products /regenerate the land.
NYSAWG hosted a film series in
October-November that featured a
screening of three different
independent documentaries relating
to land stewardship and climate
resiliency: Before the Flood; Seeds of
Sovereignty; and Abundant Land: Soil,
Seeds, & Sovereignty. Each of the films
was shown over a series of weeks at
the Olean Public Library and the Cuba
Cultural Center. The screenings were
followed by audience discussion on
the topics and how they applied to
our region.

NYSAWG is planning for a second film
series in fall 2020 where the
audiences can view curated films
socially distanced in their homes with
the option for a video conference
group discussion following the film.

One of NYSAWG's strengths is as a
convening organization and initiating
projects that foster partnerships
among diverse organizations and
individuals. In December, 2019,
NYSAWG formed the Food &
Agriculture Policy Network for
Cattaraugus County, a network of
over 16 local organizations and
individuals each working in some
aspect to improve food security and
community health indicators in
Cattaraugus County. The shared goals
of the network are: 1) food access/
security, 2) education, 3) equity, 4)
policy, 5) environment/climate
resilience, 6) economic opportunity,
and 7) community engagement.
Before the pandemic, the FAPN-CC
had gained considerable momentum
in identifying critical need areas,
collaborative projects, research
topics, and prospective grant
streams. With the sudden change in
household economics and an
unprecedented surge in need for
food assistance, many of the
Network’s partners were centered on
meeting the need, which continues to
sustain at significant levels. To assist
our partners to this end, NYSAWG
applied to the WNY COVID19
Community Response Fund and was
awarded $25,000 to support the food
security works of the Cattaraugus
County Health Department, Rural
Revitalization Corp., and the Veggie
Wheels program. Rural Revitalization

Corp. constructed a second
neighborhood food security garden in
a new location in the City of Olean and
partnered with the Healthy Families
program to provide nutrition outreach
and education. The new garden
provided families with access to fresh
food, their own garden plot, and a
healthy physical activity enjoyed with
other neighbors. The Veggie Wheels
program used their grant to purchase
an additional significant amount of
local farm-fresh food and value-added
items that was distributed to food
insecure households during their
weekly mobile veggie program June-
August. NYSAWG, the Olean Food
Pantry, and the Cattaraugus County
Health Department developed a
program to provide nutritious meal
kits to households under mandated 14
-day quarantine due to a Covid
positive diagnosis or direct contact.
Many households do not have an
adequate 2-week supply of healthy
food so the meal kits assured a supply
of nutritious food options while
residents were under quarantine
mandate. Additionally, NYSAWG
received a $1,455 grant from the
Covid19 Response Fund for
Cattaraugus County to purchase
commercial quality portable coolers
for Veggies Wheels and the Olean
Food Pantry to safely store food items
are appropriate temperatures.

NYSAWG partnered with the Cornell
Cooperative Extension in Allegany
County and the Allegany County
Sheriff’s Office for a second year of
the Carrots to Curriculum program,
featuring farm-fresh food sourced for
use in school lunch programs in
various Allegany County school

districts. Vegetables and fruit are
purchased from local farmers and
distributors and then processed and
flash frozen in the culinary kitchen at
the Allegany County jail in convenient
food service size packaging. NYSAWG
received a $2,000 grant from the
Allegany County United Way to
purchase commercial grade shelving
units to be installed in the outdoor
freezer that houses the store of frozen
veggies and fruit for the schools.

NYSAWG added one additional
member to its board of directors and
is currently seeking additional
representation from various
representative of the regional food
system. Staff seeks to expand
programming and partnerships in the
next fiscal year and plans to convene a
“virtual” summit themed “Innovate,
Cultivate, Grow!” that highlights
opportunities and success stories in
the region’s food system and
entrepreneurial responses.

FRESH.
LOCAL.
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