
ARC FY2025 GRANT
NUTS & BOLTS

Brought to you by 
Southern Tier West

Dr. Fileve Tlaloc Palmer

https://www.southerntierwest.org/


ELIGIBILITY

 Must have 501c3 status (or like status)

 NPOs or CBOs Educational institutions 

 Local, municipal, and/or county governments

 Sovereign Native Nations

 ARC does not award grants to individuals or for-
profit entities, unless they are affiliated with a non-
profit or government entity.



PRIOR SUCCESSFUL 
APPLICATIONS

Click here for link

https://www.arc.gov/wp-content/uploads/2020/08/ARCProjectsApprovedinFiscalYear2019.pdf
https://www.arc.gov/wp-content/uploads/2020/08/ARCProjectsApprovedinFiscalYear2019.pdf




NYS 2022/3
STATS

Click here for link

https://www.arc.gov/new-york/


CALENDAR



LOI 
DUE
4/15 

Click here for link

https://www.southerntierwest.org/uploads/1/2/5/1/125156875/loi_arc_ad_fy2024.pdf


APPALACHIA
ATTAINMENT, COMPETITIVE, 

TRANSITIONAL, AT-RISK AND 
DISTRESSED COUNTIES

Click here for link

https://www.arc.gov/county-economic-status-and-distressed-areas-by-state-fy-2023/


ARDA OF 1965 
DESIGNATIONS 
AND MATCH

 PreCovid-19 STW region ARC AD 
grants are limited to 50% of project 
costs.
 Projects in ARC-designated distressed 

counties, limit can be raised to 80%. 
 Projects in ARC-designated at-risk 

counties, this limit can be raised to 
70%.
 Projects located in ARC-designated 

competitive counties (those that are 
approaching national economic 
norms), funding is usually limited to 
30% of project costs 
 ARC funding is usually not available 

for projects located in ARC-designated 
attainment counties (those that have 
attained or exceeded national 
economic norms)



MATCH FOR ARC AREA DEVELOPMENT 
PROJECTS

 Cash
 Drawn from grantees’ own funds (from fundraisers, investment funds, etc.)
 Cash donations from non-federal third parties e.g., partner organizations
 Federal, state, or private foundation grants
 Bank loans are also counted as cash

 In-kind donations 
 Personnel time given to the project
 Person on loan from another organization/corporation
 Donation of or use of equipment, like use of a crane or bulldozer
 Expert services, like engineering or architectural services
 Value of a lease for project space

 All applications for ARC funding must include a formal “commitment” letter from the 
matching source indicating a firm commitment to provide the required match.

 Click here for link

https://www.arc.gov/wp-content/uploads/2020/09/Match-Requirements-for-ARC-Grants.pdf
https://www.arc.gov/wp-content/uploads/2020/09/Match-Requirements-for-ARC-Grants.pdf
https://www.arc.gov/wp-content/uploads/2020/09/Match-Requirements-for-ARC-Grants.pdf


ARC INVESTMENT PRIORITIES
 Click here for link

http://www.arc.gov/about/ARC2016-2020StrategicPlan.asp
http://www.arc.gov/about/ARC2016-2020StrategicPlan.asp






STRATEGIC STATEMENT 
2022-23

https://www.southerntierwest.org/uploads/1/2/5/1/125156875/arc_goals_and_strategies_final-ffy2022-2023.pdf


KEEP IN MIND

 During the upcoming program cycle, DOS will seek out projects that emphasize 
the following priorities: 

 Advance the REDC’s strategies/priorities, the LDD’s CEDS, and county or 
community comprehensive plans. (All 3 is best!); 
 Contribute measurably positive economic impact and advance economic development;
 Demonstrate job creation; or, alternatively, demonstratively retain local jobs; 
 Train the workforce for employment in “wealth producing” careers; 
 Promote Smart Growth (and/or village or urban center commercial revitalization); 

Foster rehabilitation of local pockets of distress*

https://regionalcouncils.ny.gov/sites/default/files/2023-12/STREDC_Strategic_Plan_2023.pdf
https://www.southerntierwest.org/comprehensive-economic-development-strategy-ceds.html
https://www.southerntierwest.org/links.html
https://www.southerntierwest.org/links.html


SECTION 3: TARGETED INVESTMENT 
PRIORITIES (PP. 7)

 Pockets of Distress: high rates of poverty, unemployment, and low per capita income.

 Economic Clusters, Job Creation, and Entrepreneurship

 Click here for link

https://www.arc.gov/wp-content/uploads/2020/09/NYS_Appalachian_Region_Strategy_Statement_Fiscal_Year_2020.pdf


BUILDING 
SUCCESS

 Solves challenges in new 
and innovative ways

 Includes specific outputs and 
outcomes NUMBERS!!!

 Cultivates new partnerships

 Is sustainable beyond the 
grant period



Click here for link

https://www.arc.gov/wp-content/uploads/2020/08/Guide-to-ARC-Project-Performance-Measures.pdf
https://www.arc.gov/wp-content/uploads/2020/08/Guide-to-ARC-Project-Performance-Measures.pdf


PREREQUISITE INFORMATION FOR FEDERAL GRANTS
CLICK HERE FOR LINK

https://sam.gov/content/entity-registration




SAMPLE GRADING CRITERIA



KEY POINTS

• Maximum grant $250,000 (for the next few years)
• This is a long-haul grant – meaning your project won’t start until mid-2024
• Projects can last up to 18 months
• Priority given to projects focused on those with significant economic outputs & outcomes

o Although construction/renovation grants are considered eligible, the extra cost and bureaucracy 
associated with involving an external government entity to manage the grant AKA “basic 
agency” is not prioritized

o Planning or R&D grants, while eligible, have lower priority than those that are ready to 
implement plans

 Depending on the ask between 4-6 projects get funded for any given year 

Don’t wait to do your homework, start the conversation, and fill 
out an LOI



THANK YOU!

 Primary contact:
 Dr. Fileve T. Palmer – Program coordinator
 ftpalmer@southerntierwest.org
 716 945 5301 ext. 2205

 Secondary contact
 Richard Zink - Executive director
 rzink@southerntierwest.org

mailto:ftpalmer@southerntierwest.org
mailto:rzink@southerntierwest.org


OTHER ARC 
PROGRAMS
(CLICK BELOW FOR LINK) 

 ARISE – multi state, limited 
funding available
 INSPIRE – ongoing
 POWER – ongoing 
 WORC – no match 
 J-1 Visa Waiver
 READY Appalachia – training and 

funds

https://www.arc.gov/grants-and-opportunities/arise/arise-application-information/
https://www.arc.gov/sud/
https://www.arc.gov/power/
https://www.arc.gov/power/
https://www.arc.gov/workforce-opportunity-for-rural-communities-worc/
https://www.arc.gov/j-1-visa-waivers/
https://www.arc.gov/ready/


RESOURCES

 Interactive map online at: https://www.arc.gov/county-economic-status-and-distressed-areas-by-state-fy-2023/

 Match Requirements for ARC Grants online at: https://www.arc.gov/wp-content/uploads/2020/09/Match-
Requirements-for-ARC-Grants.pdf

 NYS STRATEGY STATEMENT 2020 online at: https://www.arc.gov/wp-
content/uploads/2020/09/NYS_Appalachian_Region_Strategy_Statement_Fiscal_Year_2020.pdf

 ARC Goals: https://www.arc.gov/investment-priorities/

 https://www.arc.gov/wp-content/uploads/2016/10/InvestinginAppalachiasFutureARCs2016-2020StrategicPlan.pdf

 ARC Project Guidelines: https://www.arc.gov/wp-content/uploads/2020/08/ARCProjectGuidelines.pdf

 https://www.arc.gov/wp-content/uploads/2016/10/InvestinginAppalachiasFutureARCs2016-2020StrategicPlan.pdf

 https://www.arc.gov/grant-resources/

 https://www.southerntierwest.org/

 CEDS: https://www.southerntierwest.org/comprehensive-economic-development-strategy-ceds.html

 REDC’s strategies/priorities: https://regionalcouncils.ny.gov/sites/default/files/2023-
12/STREDC_Strategic_Plan_2023.pdf

 INSPIRATION
 ARC Roadshow: https://www.arc.gov/roadshow/

https://www.arc.gov/county-economic-status-and-distressed-areas-by-state-fy-2023/
https://www.arc.gov/wp-content/uploads/2020/09/Match-Requirements-for-ARC-Grants.pdf
https://www.arc.gov/wp-content/uploads/2020/09/Match-Requirements-for-ARC-Grants.pdf
https://www.arc.gov/wp-content/uploads/2020/09/NYS_Appalachian_Region_Strategy_Statement_Fiscal_Year_2020.pdf
https://www.arc.gov/wp-content/uploads/2020/09/NYS_Appalachian_Region_Strategy_Statement_Fiscal_Year_2020.pdf
https://www.arc.gov/investment-priorities/
https://www.arc.gov/wp-content/uploads/2016/10/InvestinginAppalachiasFutureARCs2016-2020StrategicPlan.pdf
https://www.arc.gov/wp-content/uploads/2020/08/ARCProjectGuidelines.pdf
https://www.arc.gov/wp-content/uploads/2016/10/InvestinginAppalachiasFutureARCs2016-2020StrategicPlan.pdf
https://www.arc.gov/grant-resources/
https://www.southerntierwest.org/
https://www.southerntierwest.org/comprehensive-economic-development-strategy-ceds.html
https://regionalcouncils.ny.gov/sites/default/files/2023-12/STREDC_Strategic_Plan_2023.pdf
https://regionalcouncils.ny.gov/sites/default/files/2023-12/STREDC_Strategic_Plan_2023.pdf
https://www.arc.gov/roadshow/
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