Southern 7ier Yyfest Business Pesource Center, nc.

H. Kier Dirlam, President
4039 Route 219, Suite 200
Salamanca, New York 14779

Tel: 716-945-5301
e —————————————————————————

Minutes
May 13, 2026

Attending: Crystal Abers, Kier Dirlam, Peggy Root
Others Present: Lisa Keck, Don McCord

1. CALL TO ORDER:
a. The meeting was called to order at 11:04 AM by Kier Dirlam.

2. MINUTES:

a. Minutes from April 14, 2026, were reviewed.
On a motion by Peggy Root and seconded by Crystal Abers to approve the minutes from
April 14,2026 was approved.

3. FINANCIAL: ,
a. Financial Report: Checking Balance: $10,548.65; Savings Balance: $15,094.55

—total balance is $25,643.20
2 paper checks for D&J Plowing and Orkin total $2,738.80
7 debits for USDA, STEDO, National Fuel, Wells Fargo (copier lease), Casella,
Aramark, HVAC Repair $9,359.40
6 Deposits for PT, Bob Shane, CASA, BOCES, OGH and interest payment for
total of $8,796.79

Lisa Keck noted that she was trying to decrease our expenses where possible.
Casella waste would charge more for a smaller dumpster so that wasn’t viable.
Instead she has moved to every other week pickup as the dumpster was only
partially full. Reviewed the Aramark mat charges and attempted to change the
frequency with them for the summer months to less often and then back to weekly
in the winter. They said they would have to write’a new contract everytime and
would actually charge more. Board discussed purchasing our own, have 2 sets and
have the cleaning crew take care of them with vacuuming and shampoo machine.
The Cost of the purchase of the mats would be less than $1,000 per set so we
would recoop our investment after about 3 months and no longer have this bill
each month. As we don’t have the cleaning crew ironed out yet the board deferred
action for this month. We will act on this next month.



b. Accounting changeover: — discussed conversations with Glenn Smith on setting
up the books in Quick Books and using this going forward with Glenn holding the
software. Lisa Keck provided access to the checking account to Glenn. He will
charge an hourly rate and our staff will be setup to input the information. This
should lead to being able to have regular financial reports and spending
projections in the coming months.

c. IRS Form 990: 2025 — Kier sighed the provided form to request an extension
until November to file. Lisa Keck mailed the request yesterday.
d. Gas, Electric, Water, Sewer Utilities — Lisa Keck indicated that she is now

invoicing the tenants for utilities as allowed in their contracts. The board
discussed any back charges but deferred on trying to go back for them as many
don’t have fully executed leases so we might just make them not want to sign
their leases. Billing commenced for May. |

4. INFRASTRUCTURE:
a. Current issues:
i. NYSDOT bridge repairs impact on facility — extremely noisy as they are
still jackhammering the bridge deck and installing pilings.
ii. Mowing - costs $140/time of mowing.
b. Outstanding & Future issues:
i. Cleaning - Lisa Keck reached out to OGH/EDS to try to see if there was
any chance they could provide cleaning services. Thus far no response.
We received a quote from Christina Martins that would be $700/week =
$36,400/year. Sarah’s Cleaning service is coming in around noon to
review the facility. Once we get that information we can determine if that
is the better option or go to the original quotes with InTandem the next of
the quotes we have received. If needed we will have a special meeting
prior to the next regular STWRPDB board meeting so this can be
addressed at that meeting also.
ii. Wall Repairs in 2™ Floor Empty Suite — No progress
itli. Furniture removal in 2™ Floor Empty Suite — No progress
iv. Exterior Light poles — No issues
V. Interior Lighting updates — No issues
Vi. Parking Lot repairs/paving for 2026 — Lisa Keck received a quote from
our plowing/lawn mowing service for $1,350 to fill the potholes with
gravel and millings. The board discussed seeing if Salamanca or another
municipality might step up to do this work for less or no charge. Peggy
Root and Lisa Keck will work on this.
vii. Sign out front removal/replacement — the sign was checked and there is
nothing physically wrong with the sign. The nightlighting no longer




9.

works. The weeds and trees between the sign and the road have grown up
so the sign is no longer visible. The board suggested that perhaps our
mowing service can do the clearing along the road so it is visible and then
keep it mowed back.

LEGAL ISSUES:

a. Rental Agreements — The board discussed having a separate meeting to review
all of these lease agreements. This is scheduled for May 28,2026 9am - 10:30
am. The board members are asked to carefully review all the documents that were
provided in April.

OTHER BUSINESS
None

GOOD OF THE ORDER
None

NEXT MEETING:
a. The next Meeting is scheduled on Tuesday June 16, 2026, at 10:00 AM.

ADJOURNMENT;

On a motion by Crystal Abers and seconded by Peggy Root the meeting was adjourned at 12:01
PM was approved.






