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Scope of Presentation

1. Morals vs Ethics.

2.  Professional Ethics, Operator Ethics and Personal Ethics.

3.  Review of DOH & DEC Regulations.

4.  Suspension and Revocation of Licenses.

5.  Procurement Policies.

6.  Gifts and Conflicts of Interest.

7.  Conclusions.



Morals vs. Ethics

Morals (and values) relate to guiding principles.  They tend 
to be shaped by their surrounding environment.  Moral values 
shape a persons ideas about right and wrong.

 Individually based (not universal).

 Change from time to time.

 Is “what I do”.

 Is a “Personal Compass”.



Morals vs. Ethics

Ethics refers to specific rules and actions or behaviors.  An 
ethical code is a set of rules that defines allowable actions or 
correct behavior.

 Protects people & provide a code of conduct.

 Professionals are required to follow a set of standards.

 Not always moral.  Just a set of rules for people to follow.

 Code of Ethics are rarely changed.







Engineers Fundamental Cannons

1. Hold paramount safety, health and welfare of the public.

2. Perform services only in area of competence.

3.  Issue objective and truthful public statements only.

4.  Act for each employer or client as faithful agents.

5.  Avoid deceptive acts.

6.  Conduct themselves honorably, responsibly, ethically and 
lawfully to enhance the honor, reputation, and usefulness of 
the profession.



Operators Fundamental Cannons

1. Hold paramount safety, health and welfare of the public.
YES

2. Perform services only in area of competence.
YES

3.  Issue objective and truthful public statements only.
YES

4.  Act for each employer or client as faithful agents.
YES

5.  Avoid deceptive acts.
YES

6. Conduct themselves honorably, responsibly, ethically and 
lawfully to enhance the honor, reputation, and usefulness 
of the profession.

YES



NYSDOH Sub-Part 5-4
Grounds for Suspension

• Selective Sampling.

• Sabotage of Equipment.

• Bribery or Extortion.

• Dangerous Acts.

• Misleading Statements.

• Lack of Maintenance and Lack of Process Control.

• Unauthorized Modification of a Facility and/or 
Distribution System.



Selective Sampling

Operator intentionally alters sampling period, in an 
attempt to collect samples that are not truly 

representative.



Sabotage of Equipment

Intentional misuse or impairment of equipment necessary 
to maintain treatment and/or distribution.



Bribery or Extortion

Operator accepts or offers bribes related to plant 
operations or uses his/her position to extort money or 

services from others.



Dangerous Acts

Failure to take appropriate actions necessary to provide 
a safe and healthful workplace or direct staff to 

perform activities without proper safety equipment.



Misleads

Operator gives misleading statements to government 
officials relative to the operation of the treatment 

facilities and/or distribution system.



Lack of Maintenance

Failure to maintain the treatment facilities and/or 
distribution system to an acceptable level despite 
having the resources and the means to properly 
maintain the facility and/or distribution system.



Lack of Process Control

Failure to utilize knowledge of process control 
techniques to optimize the operation of the treatment 

facility.



Unauthorized Modifications

Failure to contact the State and obtain approval when 
any modification of the facility and/or distribution 

system is made.



NYSDOH Sub-Part 5-4 
Grounds for Revocation

• Falsifying Reports or making False Statements.

• Illegal Bypassing of the Facility (sending untreated or 
partially treated water).

• Sample Tampering.

• Coercion (forcing others to take inappropriate or illegal 
actions.

• Plant related Criminal or Civil Charges.

• Equipment Damage and Harm to the Public.



Falsifying Reports

Making false statements or notations on legal or official 
records required by the agency or department.



Illegal Bypassing

Bypassing the entire treatment facility and sending 
untreated water to the distribution system without 

prior approval from the agency or department.



Sample Tampering

Knowingly collecting, preparing or analyzing a sample 
that will yield results that are not representative of the 

actual water quality.



Coercion

The operator uses his/her position to force another 
employee to undertake an inappropriate or illegal act 

relating to the treatment plant operation and/or 
distribution system.



Plant Related Criminal 
or Civil Charges

Making false statements or notations on legal or official 
records required by the agency or department.



Equipment Damage 
and Harm to the Public

Making false statements or notations on legal or official 
records required by the agency or department.



Gifts, Conflict of Interest
and Procurement Policies

1. Follow State and Local Policies.

2. State Conflict of Interest Law (Article 18 of General 
Municipal Law Section 800). 20 page summary.

3. Are these items swaying your decision?  (Ethical or 
Morally?)

4.  Often, these items fall in the “grey area” and may 
challenge you.



Things you learned in 
Kindergarten



Any Questions? Give us a call!
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