
SOUTHERN TIER WEST REGIONAL 
PLANNING & DEVELOPMENT BOARD 

 
Thursday, June 18, 2026 

 
BOARD MEETING MINUTES 

 

CALL TO ORDER 
Chairman Don McCord called the meeting to order at 1:00 PM. A sign-in sheet was 
circulated. 
 
ATTENDANCE 
Allegany County – Vice Chairman Kier Dirlam, Treasurer Deb Root, Craig Clark, Carrisa 
Knapp, Brooke Harris 
 
Cattaraugus County – Secretary Crystal Abers, Anthony Nagel, Norm Marsh, Peggy Root, 
Catharine Young (Absent) 
 
Chautauqua County – Chairman Don McCord, Kim Ecklund, Rebecca Wurster (Absent), PJ 
Wendel (Absent), Tom Harmon (Absent) 
 
Seneca Nation of Indians – Donielle Lovell 
 
STW Staff – Lisa Keck, Kimberly LaMendola, Jami Makaehu, Fileve Palmer, Sarah Phearsdorf 
 
APPROVAL OF MINUTES 
On a motion made (Deb Root and Donielle Lovell) and carried, the May 21, 2026 Board 
Meeting Minutes were approved. 
 
PROJECT REVIEW REPORT 
On a motion made (Kier Dirlam and Peggy Root) and carried, the Project Review Report was 
acknowledged. 
 
CORRESPONDENCE 
There was no correspondence. 
 
 

 



EXECUTIVE DIRECTOR’S REPORT 
1. Funding Development and Regional Projects 
STW staff continues to support municipalities, utilities, and private employers in pursuing 
U.S. Economic Development Administration (EDA) funding opportunities. Assistance was 
provided to the City of Olean, Northern Chautauqua County Water District, City of 
Salamanca, Village of Fredonia, Village of Westfield, and several regional businesses in 
assessing eligibility and developing proposals. Staff also continued convening partners 
around emerging workforce and business innovation opportunities, including initiatives 
related to the EDA AI Upskill Accelerator Pilot Program. 

STW and ACIDA staff are preparing ARC POWER Grant applications and pre-applications to 
support economic and workforce development in coal-impacted communities. STW’s ARC 
Local Development District Administrative Grant remains under review. STW also continues 
to manage two active ARC projects, with remaining balances of $24,417 for the CED Program 
Enhancement project and $50,000 for the Digitizing Critical Records, Waterworks, and Sewer 
Systems project. 

For FY27 Area Development funding, STW received 17 Letters of Intent from across the 
region. Following an internal review, eligible projects with strong regional impact were 
advanced. Selected applicants will be invited to present their proposals at the July 2026 
Board meeting. 

2. Economic Development Partners 
STEDO Board Activity: The STEDO Board approved and closed a $100,000 loan to support the 
launch of a new business in Allegany County. This action highlights the continued importance 
of locally controlled revolving loan funds in addressing financing gaps for small businesses 
and startups that may not meet conventional lending criteria. STEDO’s active loan portfolio 
currently totals approximately $1.3 million, with approximately $334,000 available for future 
lending. 

Board membership was expanded to nine directors with the appointment of Stephen Foster 
of First Citizens Bank in Wellsville, strengthening representation from lending and business 
development organizations across the three-county region. 

The administrative services agreement between STEDO and STW remains pending Board 
approval. The Board agreed that the STEDO Executive Committee will meet with the STW 
Executive Committee to discuss and address the proposal. 
 
STERA Board Activity: The STERA Board met on June 15, 2026, and completed its annual 
election of officers. The next meeting is scheduled for October 20, 2026, and will include a 
two-hour train trip originating in Olean to examine the strategic use of the regional rail system 
as an economic development asset. STW Board members and staff have been invited to 
participate. 



3. Programs, Membership, and Cost Recovery 
Annual Local Government Conference: The 2026 Annual Local Government Conference drew 
strong regional participation, with 287 municipal officials, 24 exhibitors, 31 speakers, and 4 
sponsors. Two STW Board members attended. A full financial summary will be presented 
once all invoices have been processed. To date, 40 participant surveys have been received, 
with approximately 90 percent of feedback identified as constructive and actionable. The 
2027 Conference is scheduled for June 3, 2027. 
 
CAP Membership and Billing: Of the 124 municipalities enrolled in CAP, 72 have paid in full 
and are confirmed participants for the current service year. Eighteen communities are 
evaluating service changes or potential opt-outs, while 34 remain outstanding with no 
response to billing notifications. STW has collected $51,654.23 in CAP revenue to date, 
nearly matching the $52,175 collected from all 124 municipalities during the 2025 billing 
cycle, underscoring the importance of continued outreach and collections efforts. 
 
Non-CAP Services and Cost Recovery: STW continues to provide fee-supported services to 
non-CAP entities and is reviewing these engagements to implement appropriate cost 
recovery measures. Non-CAP members outside STW’s charter jurisdiction have been notified 
that services will end on December 31, 2026. Due to the volume of communication, the 
cancellation timeline for CAP members with unpaid accounts has been extended, with 
service termination now scheduled for July 31, 2026, following additional outreach and 
notification efforts. 
 
4. Records Modernization and Digital Capacity 
Laserfiche Cloud Migration: STW successfully completed the migration of its Laserfiche 
document repository from a locally hosted system to a cloud-based platform, improving 
accessibility, security, and long-term scalability. The transition was completed without 
disruption to operations. Staff and participating municipalities completed cloud-based 
Laserfiche training on June 17, 2026, and a follow-up Q&A session is scheduled for June 25, 
2026, to support continued implementation and user adoption. 
 
NYS-22269 ARC Modernization and Digitization Grant: Budget revisions and the project 
narrative have been approved, allowing implementation to move forward. STW will begin 
coordinating with the ten participating communities to launch scanning and digitization 
activities, with a target completion date of September 1, 2026. Upcoming efforts will focus on 
scheduling, document preparation, and workflow coordination to ensure successful project 
delivery and compliance with grant requirements. 
 
2026 LGRMIF Grant: STW submitted a Local Government Records Management 
Improvement Fund (LGRMIF) grant application to the New York State Archives to support 
continued records management and digitization efforts with the ten municipalities 
participating in the NYS-22269 ARC grant. 
 
 



4.  Energy Systems and Local Readiness 
Battery Energy Storage System (BESS) Survey and Outreach: STW distributed a BESS survey 
to help shape an all-day informational meeting planned for August 2026 in Chautauqua 
County. The survey received 66 responses during its first week from municipal leaders, first 
responders, code enforcement officers, emergency managers, and other stakeholders. 
Feedback highlighted strong interest in safety, siting considerations, and local moratoria, and 
will be used to refine the meeting agenda and support informed local decision-making. 
 
AFFILIATION REPORTS 
1. STEDO: Reported under the Executive Directors Report. 
2. STERA: Reported under the Executive Directors Report. 
3. BRCI: The Business Resource Center Inc. met on June 17, 2026. Meeting minutes 
were included in the Board packets. Due to budget constraints, BRCI is unable to hire a 
cleaning service. A new lease agreement for building tenants is required by January 2027. 
 
COMMITTEE REPORTS 
Finance Committee: Deb Root reported that the Committee is working on a payment plan for 
the NYS Retirement System monthly payment. She also noted that STW currently has one 
credit card that is paid off monthly. The Committee will need to begin work on a tentative 
budget. On a motion made by (Craig Clark and seconded by Carrisa Knapp), and carried, the 
May and June Audit Abstracts will be acknowledged at the July Board Meeting. 
 
NEW BUSINESS 
There was no New Business. 
 
PUBLIC COMMENT 
There was no Public Comment. 
 
NEXT BOARD MEETING 
The next Board meeting will be held on Tuesday, July 14, 2026, at 9:00 AM in the STW Offices, 
followed by ARC Project presentations beginning at 10:00 AM and continuing through 12:00 
Noon. 
 
ADJOURNMENT 
On a motion by (Norm Marsh and Kim Ecklund) and carried, the meeting adjourned at 2:30 
PM. 

sjp 


