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Inside this report you will see more
details on the work that has been
accomplished and the staff that made
it all possible.

MESSAGE FROM 
EXECUTIVE DIRECTOR

During the past year, Southern Tier West decided to reengineer programs that have been in
our toolbox for several years, sometimes decades.  Several of our programs this past year were
relaunched with either a different approach or enhanced technology allowing us to severe our
region across a variety of program areas.

Southern Tier West relaunched our community GIS program with newer technology and easier
interfaces for our communities.  We had originally rolled out the Community GIS program in
the late 2000’s but for several years it has been dormant.  
Continued on page 3

We thank you for  
your partnership

with Southern Tier
West and look

forward to making
this year as

impactful as the
last.
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Southern Tier West (STW) also relaunched our newest affiliate “New York Sustainable Agriculture
Working Group (NYSAWG)”, a successful multi-year funding application, allowed us to add three
staff members who will work directly on the mission of local food transformation.  STW was able
to reinvigorate our Source Water Protection Program by adding new staff to a program that is
desperately needed in the communities across our region.  STW also revisited our approach to
the Comprehensive Economic Development Strategy with a fresh release set for September 2023. 

I believe our ability to relaunch and revisit our past programs was possible because of the trust
the communities have in STW.  This has been fostered over the past several decades and is a
testament to not only to prior staff and the programs they delivered, but also to our Board of
Directors and the trust they have in the staff to properly assess the needs of the region and
deliver in areas of need.  The staff at STW is also to be commended for their vision and work ethic
to bring these programs across a diverse region of 124 municipalities and over 3,300 square miles. 

EXECUTIVE DIRECTOR’S
MESSAGE CONTINUED
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FINANCIAL REPORT
As of June 30

ASSETS
Current Assets
Cash and cash equivalents
Revenue earned in excess of funds received
  Total Current Assets

Other Assets
Due from BRC

LIABILITIES
Accounts Payable
Accrued Expenses
Line of Credit
  Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Unexpected Grant Funds

NET POSITION
Unrestricted

2023

$40,017
$346,131
$386,148

$883,020
$1,269,168

$14,511
$60,106
$80,372
$154,989

$83,889

$1,030,290
$1,269,168

2022

$50,388
$327,372
$377,760

$917,020
$1,294,780

$25,947
$54,454
$15,115
$95,516

$202,736

$996,528
$1,294,780



ARC
Appalachian Regional Commission

ARC final pool of proposals represents $1,242,954 in funding requests for
projects totaling $1,996,990. 

FY 2024 funding cycle for ARC AD fourteen (14) letters-of-intent were
submitted.
Eight (8) preapplications were submitted across STW’s three (3) counties. 
The top four (4) priority projects rated by STW board members are as
follows: 

This report covers the final application submission phase for FY 2024
Appalachian Regional Commission Area Development (ARC AD) Program
and technical assistance for Infrastructure Investment and Jobs Act (IIJA)
monies allocated to ARC for regional development.  

Alfred State “EV Lab” (Non-construction $191,678)
Allegany Co. - Wide Trails Master Plan (Non-construction $100,000)
CHQ YMCA - Camp Onyahsa Youth Leadership and Future Workforce
Development Center (Construction $436,500)
Olean General Hospital - New Care for Orthopedics and PTs (Construction
$500,000)

1.
2.
3.

4.

EDA Economic Development Administration

 Aging
 Agriculture and Local Food Systems
 Arts, History, and Culture
 Human Capital, Business and Industry
 Local Commerce, Community Destinations and Tourism
 Higher Education
 Natural Environment
 Built Environment
 Health, Medical Care and Emergency Services
 Community Development

During the years leading up to 2028, staff will work to convene stakeholders
and gather data that will advance the goals of the Comprehensive Economic
Development Strategy (CEDS). In 2024, 2025, and 2026, staff will produce a
brief annual outlook/update, underpinned by a new regional surveys of
residents and businesses. Then in 2027, project progress will be evaluated and
new focus groups will be formed to produce the next five-year CEDS in 2028. 

Focus Group Topics, 2022-2023:

In order to attract new talent and to create an environment in which
businesses thrive, infrastructure upgrades should be the central focus of
economic development over the next five years. Southern Tier West will use
the CEDS as a road map to make progress on specific infrastructure issues
and build community capacity to access the large amount of infrastructure
funds available over the next 3-4 years, because no opportunity to access
funding for infrastructure can afford to be missed. 

Participants in

Hours contributed: 

Region’s Top 

Region’s Top 

 CEDS process: 110+

275+

Strength: Natural
Environment,
especially Waterways
and Good Water
Quality

Weakness:
Infrastructure
including Municipal
Utilities, Housing,
Transportation, and
Broadband

FEDERAL FUNDING
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ARC IIJA requests 

Allegany Co.

Allegany Co.

Chautauqua Co.

totaling $2,300,000

$740,000 Gateway to
the WNY Wilds

$560,000
Comprehensive Sewer
Study

$1,000,000 Ripley
Interstate Shovel-
Ready Development

ARC



28th Annual
Local
Government
Conference

28 Exhibitors
7 Conference Sponsorships
403 in Attendance
32 Classes to Choose From

June 8, 2023 at Houghton College

Local
Government
Public
Officials
Webinar

March 21, 2023

Presented by Christopher Eastman  
from NYS Department of State

Local Government & Community Assistance 

Corporate Sponsors: Labella Associates and Williamson Lawbook Company

PROGRAM REPORTS

Fall
Planning &
Zoning
Training

39 in attendance

October 26, 2022
JCC Olean Campus

November 17, 2022, JCC
Jamestown Campus
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Corporate Supporters: Auctions International, Comp Alliance, Larson Design Group
Municipal Solutions, Inc., PERMA, TheSatellite.biz, Young Explosives

Southern Tier West hosts and maintains websites for 73 Municipalities 
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PROGRAM REPORTS
GIS Services
In early 2023 STW relaunched the Community Geospatial Information System (CGIS) Program.
The STW CGIS Program utilizes powerful ESRI software to collect and display municipal data,
which makes sharing data between municipal entities and exporting data for use in other
programs seamless. Data is collected and displayed on mobile devices in the field in real-time
and can be shared throughout municipal departments with ease. There was such a great
response to the launch of the CGIS program that Cornell Cooperative Extension asked STW to
present the program at the New York State Highway Superintendents Association Annual
Meeting in June. 

CGIS Program at NYSHA Annual Meeting Data points collected using CGIS Program

37 municipalities actively
participate
15 Surveys Available:
Streams, Active Farms,
Forestry, Code Enforcement,
Drop Inlets, Water Shutoffs,
Manhole/Sewer, Tiles, Guide
Rails, Hydrants, Cemeteries,
Culverts, Cross Pipes, Main
Street Analysis, Signage
New Surveys continuously
being developed and
incorporated
Over 3,000 data points have
been collected
Largest regional data
collection effort of it’s kind
Pilot program that has been
modeling potential for larger
scale regional use

STW continues to actively work with municipal highway departments, soil and water
conservation districts, and other interested municipal entities to incorporate new surveys into
the system. STW holds monthly training and Q&A sessions concerning the CGIS program
where interested parties can receive any necessary technical support concerning the
program. 
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PROGRAM REPORTS
NYSERDA Clean Energy Communities
NYSERDA’s Clean Energy Communities program is for local government officials and staff
who want their communities to benefit from the new clean energy economy but struggle
with tight budgets and limited support. By providing grants, coordinator support, and clear
guidance for implementing a range of high-impact clean energy actions, STW and NYSERDA
are helping local governments save money, grow the local economy, and improve the
environment. Currently, 47 communities in our region are actively participating in the
program and 29 of those municipalities have already earned the designation of “Clean Energy
Community” by New York State and been awarded the grant award associated with their
designation. In many cases, local governments with no previous history of participation in
NYSERDA programs are now deeply involved in clean energy and sustainability. 

NYS DEC Climate Smart Communities

Currently 390
municipalities in
NYS participating
in the program, 8
of those are in the
STW region.
In 2021 the Village
of Little Valley
received $20,000
to develop and
adopt a
comprehensive
plan with
sustainable
elements
Staff is working
on a Climate
Change
Adaptation and
Resilience Plan
(CCARP) with the
Village of Portville
to prepare for
future weather
events

Communities work with regional coordinators (for our region, Sarah Swinko) to prioritize sustainable
actions, apply for grants that emphasize sustainability, and earn new levels of recognition by progressing
through the program.

This map shows municipalities in NYS participating in the CSC Program. The blue
dots represent those who are registered (first tier), the red/brown dots represent
those who are bronze certified (second tier), and the grey dots represent those

who are silver certified (third tier).



STEDO Southern Tier Enterprise Development

Organization
STEDO provides small and medium sized businesses
access to capital through low-interest, public-sector loan
funds featuring flexible conditions and terms. During
FY2022-2023, STEDO closed loans totaling $380,000 for
small businesses that projected the creation or retention
of approximately 15 jobs in Allegany, Cattaraugus, and
Chautauqua counties. The value of the outstanding loan
portfolio among STEDO’s current clients is $2,201,916
with most investment targeted to the manufacturing
and service sectors. STEDO’s administrative structure
consists of an 8-member Board of Directors with
representation from each of the three counties.

AFFILIATIONS
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PROGRAM REPORTS
Baseline Water Quality Planning

In 2023 STW submitted a
DWSP2 Plan with the
Village of Portville and is in
the stage of final review,
while also starting a DWSP2
Plan with the Village of
Cattaraugus.

Additional watershed
planning is being
accomplished in
collaboration with
Chautauqua Watershed
Conservancy (CWC), Lake
Erie Watershed Protection
Alliance (LEWPA), the
Waterkeepers, the Great
Lakes Program through
DEC, and the Genesee
RiverWatch.

Staff attended Genesee River Basin Summit and heard
presentations from NYS DEC Great Lakes, DEC Finger Lakes

Watershed Hub, Genesee River Watch board members, Soil &
Water, Agricultural Engineering Services, and more! – May 10, 2023



AFFILIATIONS

0 9

NYSAWG New York Sustainable Agricultural 

Working Group
NYSAWG experienced accelerated growth this
year undertaking the administrative support role
for Food Future, WNY, a nine-county collaborative
network food system development project.
The financial resources, staffing, partnerships, and
participant engagement aligned for the June
2023 official launch of the Food Future WNY
Project.  NYSAWG premiered the region’s first
ever food system documentary highlighting the
resilience and innovation needed for today’s
farmers and food businesses.
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Operations Board of Directors adds 4 members
Staff adds 3 new employees

Chief Executive Officer
Chief Program Officer
Program and Communications Manager
Program Coordinator

1.
2.
3.
4.

Food Future
WNY

$170,000 Grant from Ralph C. Wilson Foundation to
regrant to Alliance Farm Butchery Project - 25 local
family farms impacted
$1.2 million Grant from Moving Forward Together at the
Community Foundation of Greater Buffalo - supports 2
years of the Food Future WNY project expenses
June 2023 official project launch with staffing,
resources, partnerships, and participants aligned
Project website:  www.FoodFutureWNY.org

Foodways:
Stories of
Farms,
Food, &
Resilience

Documentary examining the WNY Food System
released

(2) movie theater premiere screenings
(16) farms and businesses across 4 counties featured
Examines the tough issues faced by farmers and food
businesses
Encourages viewer to initiate changes that improve food
system
Preparing for online streaming Fall 2023
View Trailer: www.FreshLocalWNY.org

1.
2.
3.

4.

5.
6.



EXECUTIVE DIRECTOR 
Richard Zink

ECONOMIC DEVELOPMENT COORDINATOR
Stephanie Beneng

CLEAN ENERGY COMMUNITIES COORDINATOR
Jon Mayr

REGIONAL DEVELOPMENT SPECIALIST
Fileve Palmer

COMMUNITY ASSISTANCE SPECIALIST
Sarah Phearsdorf

COMMUNITY SUSTAINABILITY PLANNER
Sarah Swinko

NYSAWG CHIEF EXECUTIVE OFFICER
Kristen Tim

NYSAWG CHIEF PROGRAM OFFICER
Kimberly LaMendola

NYSAWG PROGRAM & COMMUNICATIONS MANAGER
Deanna Garwol 

NYSAWG PROGRAM & DIVERSITY MANAGER
Rachel Grandits *

*left during the year

STAFF

1 0

B O A R D  M E M B E R S
ALLEGANY COUNTY
Kier Dirlam, Chairman
Craig Clark
Carissa Knapp
Deb Root
Jerry Scott
Charles Jessup*

*left during the year

CATTARAUGUS COUNTY
Robert Keis, Secretary
Crystal Abers
Don Benson
Charles Couture
Norm Marsh

CHAUTAUQUA COUNTY
Don McCord, Vice Chairman
Thomas Harmon
Willie Rosas
Paul Wendel, Jr.
Rebecca Wurster

SENECA NATION 
OF INDIANS
Lucille White

Corporate Sponsors

Corporate Supporters
Auctions International

Comp Alliance
Larson Design Group

Municipal Solutions, Inc.
PERMA

TheSatellite.biz
Young Explosives
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