Southern Tier West Regional Planning & Development Board

Meeting Date: May 21, 2026
Time: 1:00 PM
Location: Southern Tier West Offices

CALLTO ORDER AND ATTENDANCE
Chairman Don McCord called the meeting to order at 1:00 PM. A sign-in sheet was circulated.

Board Members Present
* Kier Dirlam, Vice Chairman (Allegany County)
* Brooke Harris (Allegany County
* Norm Marsh (Cattaraugus County)
* Crystal Abers (Cattaraugus County)
* Anthony Nagel (Cattaraugus County)
* Catharine Young (Cattaraugus County)
* Rebecca Wurster (Chautaugua County)
* Don McCord (Chautauqua County)
* Kim Ecklund (Chautaugua County)
* Donielle Lovell (Seneca Nation of Indians)
* Deb Root (Allegany County) (Absent)
* Craig Clark (Allegany County) (Absent)
* Carrisa Knapp (Allegany County) (Absent)
* Peggy Root (Cattaraugus County) (Absent)
*  Tom Harmon (Chautauqua County) (Absent)

*  PJWendel (Chautaugua County) (Absent)



Others Attending
* James Feldman, Chautauqua County Executive Office
* Lisa Keck, Executive Director
* Sarah Phearsdorf, Staff
* Jami Makaehu, Staff
* Kimberly LaMendola, Staff

* Fileve Palmer, Staff

APPROVAL OF MINUTES

Norm Marsh made a motion to accept April 16, 2026, minutes as distributed. Brooke
Harris seconded the motion.

Motion Carried.

PROJECT REVIEW REPORT
There were no new Project Review Reports.

CORRESPONDENCE
There was no correspondence.

EXECUTIVE DIRECTORS REPORT

Federal Funding Update

Solicitation for the FY2027 Area Development cycle began on April 1, 2026. Information sessions
were held throughout Aprilin all three counties and virtually. Letters of Intent were due on May 1,
2026, at 4:00 p.m. The Appalachian Regional Commission (ARC) hosted a regional workshop in
Ithaca, New York, on March 26, 2026, which | attended to fulfillannual ARC training
requirements.

EDA Update
Staff continue to work with the Village of Westfield and the Economic Development

Administration (EDA) to advance a proposed project. The EDA planning grant for STW
outstanding 2025 allocation of $70,000 was drawn down and deposited into the Planning Board
account on February 9, 2026. The grant is a three-year award totaling $210,000, with funds
reimbursed quarterly at a rate of $17,500 per quarter. The contract requires a 60/40 federal-to-
local match, with the local match being provided primarily through STERA and STEDO
administrative funds.



ARC Update
The LDD Administrative Grant application was submitted on April 13, 2026, requesting $420,000.

Staff are awaiting budget approval and have found the new Pathways grant management system
to be more streamlined, providing valuable experience for assisting future applicants.

Southern Tier West currently manages two active ARC grants with remaining balances of
$24,417.32 for the CEDS Program Enhancement grant and $50,000 for the Digitizing Critical
Records, Waterworks and Sewer Systems grant. Olean General Hospital is resubmitting its
consolidation project and has a $250,000 allocation.

Across the three-county region, there are 24 active ARC projects, three projects under review,
and one project in progress at Alfred State.

Annual Local Government Conference

Currently, 17 exhibitors, 3 sponsors, and 57 attendees have pre-registered for the June 4, 2026,
event. Speakers and tracks have been finalized, and a registration reminder was distributed this
week.

NYS CSC Program

New York State continues to provide strong support for the Climate Smart Communities (CSC)
program, with the next grant application round due July 31, 2026. As of early 2026, 154
municipalities statewide have achieved CSC certification, including 14 Silver and 140 Bronze
communities. Recent program updates have expanded eligibility and streamlined grant and
rebate programs, creating additional opportunities for local governments.

While state support remains strong, proposed federal funding reductions could impact climate,
infrastructure, and disaster-preparedness programs that many municipalities have relied upon.
As a result, CSC certification and access to state funding opportunities are becoming
increasingly important for local communities. Southern Tier West will continue to assist
municipalities in pursuing grants, maintaining certification, and identifying alternative funding
sources as program requirements evolve.

NYSERDA Clean Energy Communities (CEC) Program

The Clean Energy Communities (CEC) program remains on pause while NYSERDA develops a
new program framework expected to launch later in 2026. Municipalities with completed High
Impact Actions under the current program are encouraged to submit any remaining
documentation as soon as possible.

The upcoming program is expected to place greater emphasis on building electrification, clean
energy, and equity-focused investments. In the meantime, communities may continue to pursue
other NYSERDA funding opportunities. Southern Tier West will assist municipalities through the
transition and provide guidance as details of the new program become available.



CAP Membership & Service Billing Update

The CAP currently serves 124 municipalities across the three-county region. To date, 56
communities have paid and confirmed participation, 26 are evaluating service options, and 42
have not responded to billing notifications. Collections total $47,165.49, compared to $52,175
collected during the entire 2025 billing cycle. Staff continue follow-up efforts and have extended
the cancellation timeline, with services for unpaid accounts scheduled to end on May 1, 2026.
Cost recovery measures are also being implemented for services provided to non-CAP entities,
which will no longer be eligible for services beyond December 31, 2026.

Laserfiche Cloud Migration

STW formally launched its Laserfiche cloud migration project on April 10, 2026. Repository
updates must be completed by May 15, with migration scheduled to begin June 11. Municipal
training sessions will be held on June 17 and June 25. The transition is expected to improve
reliability while reducing long-term operational costs.

LGRMIF Grant Application

STW submitted an application for up to $150,000 through the Local Government Records
Management Improvement Fund (LGRMIF) to continue regional records digitization efforts
initiated under the ARC-funded project. A funding decision from the New York State Archives is
pending.

GIS Program

STW is finalizing its ArcGIS renewal agreement with ESRI. Municipalities continue to have view-
only access to their GIS data during the negotiation period. Once the contract s finalized,
communities will be offered the opportunity to renew full repository access at a cost of $750 per
year.

AFFILIATION REPORTS

Southern Tier Enterprise Development Organization (STEDO)

Minutes of the May 8, 2026, STEDO Board Meeting were included in the Board packets. Due to
insufficient information available at this time, consideration of the STEDO/STW Services
Agreement was postponed. A motion to table the agreement pending further discussion between
Don McCord and Lisa Keck was made by Kier Dirlam and seconded by Crystal Abers.

Motion Carried.

Southern Tier Extension Railroad Authority (STERA)
STERA will meet on June 15, 2026.

Southern Tier West Business Resource Center, Inc. (STWBRCI)
Minutes of the May 13, 2026, STWBRCI Board meeting were included in the Board packets. The
STWBRCl is currently seeking cleaning services.




Southern Tier West Development Foundation (STWDF)

Currently, Donielle Lovell of the Seneca Nation of Indians serves as the sole member of the
STWDF Board. Don McCord will review the bylaws to determine the appropriate process for
appointing additional members. The Board also noted the need to clarify the current purpose of
the STWDF, as discussion continues regarding whether it functions solely as a pass-through for
STW programs or should serve a broader role.

COMMITTEE REPORTS

Finance Committee

The Finance Committee met onJune 19, 2026, and a motion was made to accept the April 2026
STW Financial Report. The motion was made by Catharine Young, seconded by Rebecca
Wurster.

Motion Carried.

Southern Tier West Vision Committee
There was no report.

OTHER

ARC Funding — Portage Inn Amphitheater Project

Authorization was requested for additional STW ARC funding for the NY-21678 Portage Inn
Amphitheater Project. A Letter from the Village of Westfield to ARC and the motion language is
attached to these minutes. The motion was made by Crystal Abers and seconded by Rebecca
Wurster.

Motion Carried.

PUBLIC COMMENT
Donielle Lovell reported that two new skate parks are opening in Salamanca. One in Crowley
Park, and the other in front the Cattaraugus County Community Center.

Crystal Abers reported that Cattaraugus County received a New York State grant to provide flags
for each municipality, as well as event flags.

NEXT BOARD MEETING

The next Board Meeting is scheduled for June 18 at 1PM. The July board meeting will be
7/14/2026 beginning at 9:00 AM with the regular meeting. Following the regular meeting, ARC
applicant presentations will take place, with each presentation expected to last approximately
20 minutes.




EXECUTIVE SESSION

Catharine Young made a motion to enter Executive Session at 2:06 p.m. to discuss the medical,
financial, credit, or employment history of a particular person or corporation, as well as matters
leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal, or removal of a particular person or corporation. The motion was seconded by Norm
Marsh.

Motion carried.

Upon a motion by Crystal Abers, seconded by Rebecca Wurster, the Board approved exiting
Executive Session at 2:18 p.m. Two Board members opposed the motion while in Executive
Session: Donielle Lovell and Brooke Harris.

ADJOURNMENT

A motion was made by Norm Marsh to adjourn at 2:19 PM, seconded by Anthony Nagel.
Motion Carried.




