Southern Tier West Regional Planning & Development Board

Meeting Date: February 19, 2026
Time: 1:00 PM

Location: Southern Tier West Offices

Callto Order and Attendance
Chairman Don McCord called the meeting to order at 1:00 PM. A sign-in sheetwas
circulated.

Board Members Present
* Kier Dirlam, Vice Chairman (Allegany County)
* Carrisa Knapp (Allegany County)
* Anthonny Nagel (Cattaraugus County)
* Catharine Young (Cattaraugus County)

*  Peggy Root (Cattaraugus County)

* Don McCord, Chairman (Chautauqua County)
* Kim Ecklund (Chautauqua County)
* Rebecca Wurster (Chautaugua County)
* Donielle Lovell (Seneca Nation of Indians)
Others Attending

* Lisa Keck, Executive Director

* Sarah Phearsdorf, Staff



Approval of Minutes

A motion was made by Rebecca Wuerster and seconded by Anthony Nagel to approve
the minutes of the December 18, 2025 meeting with corrections.

Motion carried.

Project Review Report
Kier Dirlam made a motion to accept receipt of the Project Review Reports, Carrissa Knapp
seconded the motion, and it carried.

Correspondence
No correspondence was received.

Executive Director’s Report

Federal Funding Update

The FY2027 Area Development grant cycle will begin on March 2, 2026. Information sessions will
be held in all three counties, as well as virtually, throughout the month of March. Dates for these
sessions will be announced. Letters of Intent (LOIs) will be due on April 17, 2026, at 4:00 PM.

The Appalachian Regional Commission (ARC) will host a regional workshop in Ithaca on March
26, 2026. Fileve and [Name] will attend as part of ARC training requirements.

A 2026 ARC pre-application was submitted on December 12, 2025. A status update is scheduled
for February 24, 2026, with ARC renewal pending.

The previous ARC LDD Administrative contract for calendar year 2025 totaled $320,000. The
remaining $80,000 balance was received on December 10, 2025. For the current year, the
funding match rate is 70 percent federal and 30 percent local.

EDA Update

The full amount of $70,000 for 2025 was drawn down and deposited into the Planning Board
account on February 9, 2026. The first quarter drawdown in the amount of $17,500 will be
initiated in March.

The grant is a three-year award totaling $210,000, reimbursable quarterly at a rate of $17,500 per
quarter. The grant will be backdated to January 1, 2025, and prior quarters may be reimbursed
once the contractis fully executed. It is anticipated that the first drawdown will occur in mid-
December, pending execution of the contract.



The match rate for this contract will be 60 percent federal and 40 percent local. The local match
is primarily supported through STERA and STEDO administrative funds.

[IJA Funding
[IJA Project Summary — STW Region (Original Allocation)

e Allegany County: Comprehensive Sewer Study — $560,000 (Contracted)
e Allegany County: Gateway Project — $740,000 (Contracted)
Subtotal Allegany: $1,300,000
e Chautauqua County: Ripley Interstate Shovel-Ready Development — $1,000,000
(Contracted)
o Village of Westfield: Portage Inn Amphitheater - $131,514 (Contracted)
Subtotal Chautaugua: $1,131,514
e Cattaraugus County: Onoville Campground — $1,312,000 (Proposed)
e Seneca Nation: Highbanks Campground —$1,312,000 (Proposed)
e Southern Tier West: Municipal Water/Sewer System Scanning — $50,000 (In Review)
e Olean General Hospital: Radiology Enhancement - $200,824 (Contracted)
e Southern Tier West: CEDS Enhancement — $50,000 (Contracted)
e Southern Tier West: Workforce Development (Butcher Apprenticeship) — $175,000
(Proposed)
Subtotal STW/Other: $475,824

Total IlJA Funding for STW Region: $5,531,338

STERA
The STERA Board will meet on March 9, 2026.

Annual Local Government Conference
There are currently eight exhibitors registered for the June 4, 2026 event. An updated list of
exhibitors is included in the newsletter.

Speakers and session tracks are being finalized by the end of February 2026. The committee last
met on November 25, 2025, via Zoom. Since that time, members have continued collaborating
on session topics and identifying potential speakers appropriate for each track.

The topic list is being used to confirm presenters for four sessions, with designated tracks for
clerks, board members, planning and zoning boards, code enforcement officials, and an “All”
track applicable to all attendees.

CSC Update
Additional detail is provided in the newsletter.

Task 10 has been completed, and the final report has been submitted along with a
reimbursement request totaling $8,268.19. This amount includes $768.19 in November staff
charges and $7,500.00 associated with the Task 10 event and its completion.



CEC Update
Detailed reportincluded in STW Quarterly Newsletter.

Leadership Transition

As 2026 begins, the migration and documentation of 30 years of process and operational details
remain a top priority. The STW team continues to undertake long-overdue efforts to identify,
review, and organize opportunities for cost savings and operational efficiencies. Many of these
efforts relate to the daily operations of the building, as well as eliminating duplicative technology
services.

A comprehensive logis being prepared to catalogue inherited projects and accounts, along with
the steps being taken to improve efficiency for the Planning Board and overall building
operations. Throughout 2026, this work will remain a strategic focus for the STW team as efforts
continue to streamline operations and enhance service delivery across the three-county area.

The annual dissemination of CAP membership requests has been significantly restructured by
the STW team. The 2026 format includes invoicing communities only for services utilized,
accompanied by a detailed letter outlining the revised approach and the rationale for these
changes. Questions and concerns are being addressed on an ongoing basis, and the team looks
forward to strengthening relationships with each community through this updated process.

Affiliation Reports

Southern Tier Enterprise Development Organization (STEDO)

STEDO update was included in the STW Quarterly Newsletter that was included in the Board
packets.

Southern Tier Extension Railroad Authority (STERA)
The STERA Board will meet on March 9, 2026.

Southern Tier West Business Resource Center, Inc. (STWBRCI)

e Fan Repairs & Air Flow: Kier Dirlam stated that STW will be obtaining a quote to repair the
fans, which will help improve overall air flow and enhance comfort within the space.

e |ease Agreements: Several outstanding lease contracts are currently in progress and
moving forward toward approval.

e BTTI Space Preparation: Work is underway to prepare the BTTI space for rental,
positioning it for future occupancy and use.

e Southern Tier West Development Foundation (STWDF)
Discussion was held regarding next steps for the Southern Tier West Development
Foundation (STWDF), with acknowledgment that additional clarity is needed to determine
the best path forward. The group considered assigning more representatives. Attention
will also be directed toward reviewing and improving the financial position of STWDF.




Committee Reports

Finance Committee

Audit Abstract: Donielle Lovelle made a motion to approve the January/February 2026
Audit Abstract. Carrisa Knapp seconded the motion.

Motion carried.

New Business and Planning

2026 CAP Membership

The 2026 CAP Membership invoices were distributed. Individual invoices were sent and reflect
updated charges, including the Laserfiche Document Management System for secure digital
records management and repository services for municipal records, as well as Biel’s Vault
Storage for secure offsite storage of physical records and vital documents, including protected
vault space.

Board Resolutions
Discussion was on the last financial audit of the STWBRCI and the ACME Electric Loan grant.

A motion was made by Kier Dirlam to authorize the Executive Director to purchase a company
cell phone. Cathy Young seconded the motion.
Motion carried.

A motion was made by Peggy Root to go into Executive Session at 2:20 PM to discuss personnel
issues.
Motion carried.

A motion was made by Kier Dirlman to come out of Executive Session at 2:33 PM, seconded by
Rebecca Wurster.

Motion carried.

Chairman Don McCord appointed Carrissa Knapp to the STW Policy Committee.

Public Comment and County Reports
There was no public comment.

Next Meeting

The next regular Board Meetingis scheduled for March 19, 2026, at 1:00 PM, at the
Southern Tier West Offices.



Adjournment

A motiontoadjournwas made by Carris Knapp, seconded by Anthohy Nagel.
Motion carried, meeting adjourned.



