
Southern Tier West Regional Planning & Development Board 

Meeting Date: March 19, 2026 
Time: 1 :00 PM 
Location: Southern Tier West Offices 

 

Call to Order and Attendance 
In the absence of Chairman Don McCord,  Vice Chairman Kier Dirlam called the meeting to 
order at 1:00 PM.  Introductions were made and a sign-in sheet was circulated. 

Board Members Present 

• Kier Dirlam, Vice Chairman (Allegany County) 

• Deb Root (Allegany County) 

• Peggy Root (Cattaraugus County) 

• Norm Marsh (Cattaraugus County) 

• Tom Harmon (Chautauqua County) 

• Rebecca Wurster (Chautauqua County) 
 
Others Attending 

• James Feldmann, Chautauqua County Executive Office 

• Lisa Keck, Executive Director 

• Sarah Phearsdorf, Staff 

 

Approval of Minutes 
Due to lack of quorum, approval of the February 19, 2026 minutes will be voted on at the 
April 16, 2026, Board meeting. 
 

 

Project Review Report 
Due to lack of quorum, approval of the Project Review Reports will be acknowledged at the 
April 16, 2026, Board meeting. 
 
 



Correspondence 
In the absence of Secretary Crystal Abers, Vice Chairman Kier Dirlam read the following 
correspondence:  

1. Resolution submitted by Allegany County, appointing Chairman of the Board Brook Harris 
from Alfred Station to the Southern Tier West Board of Directors, for the remainder of a 
three-year term commencing on January 14, 2026, and expiring on May 31, 2028.   

__________________________________________________________________________________ 

Executive Director’s Report 
 
Federal Funding Update 
The solicitation for the FY2027 Area Development grant cycle will open on April 1, 2026. 
Information sessions will be held in all three counties as well as virtually throughout the month of 
April. Dates for these sessions will be announced at a later time. 

Letters of Intent are due on Friday, May 1, 2026, at 4:00 PM. 

A regional ARC workshop will take place in Ithaca, NY on March 26, 2026. Attendance is planned 
as part of the required ARC training. 

A 2020 pre-application was submitted on December 12, 2025. 

The previous ARC LDD Administrative contract for calendar year 2025 totaled $320,000. 

The current funding match rate is 70 percent federal and 30 percent local. 

EDA Update 
The full amount of $70,000 for 2025 was drawn down and deposited into the Planning Board 
account on February 9, 2026. The first quarter drawdown of $17,500 will be initiated by the end of 
March. 

The grant is a three-year award totaling $210,000, which will be reimbursed on a quarterly basis 
at a rate of $17,500 per quarter. 

The match rate for this contract is 60 percent federal and 40 percent local. The local match is 
primarily provided through STERA and STEDO administrative funds. 

A proposed Strategic Planning Process for STW was included in the Board packets and will be 
discussed at the April meeting. 

Total IIJA Funding for STW Region: $5,420,665 
County representatives gave an update on the status of their projects. 
 
STEDO 
An update was included in the Board packets. 



STERA 
The STERA Board will meet on March 30, 2026. 
 
Annual Local Government Conference 
There are currently 14 exhibitors registered for the June 4, 2026, event. Speakers and session 
tracks have been finalized. Registration information has been distributed to the full board, county 
clerks’ associations, adjacent county clerks of legislatures, code enforcement officials, and 
planning and zoning board members. 

CSC Update 
Additional detail is provided in the newsletter. 

CEC Update 
Detailed report included in STW Quarterly Newsletter. 

________________________________________________________________________________________ 

Affiliation Reports 
Southern Tier Enterprise Development Organization (STEDO) 
The minutes of the March 13, 2026, STEDO Board meeting were included in the Board packets, 
along with an update. 
 
Southern Tier Extension Railroad Authority (STERA) 
Work is currently underway for the STERA audit. The STERA Board is scheduled to meet on March 
9, 2026. 

Southern Tier West Business Resource Center, Inc. (STWBRCI) 
A request for proposals (RFP) was issued for cleaning services. The minutes of the March 10, 
2026, meeting were included in the Board packets. 

________________________________________________________________________________________ 

Committee Reports 

Finance Committee 
Due to lack of quorum, approval of the February 2026 Audit Abstract will be voted on at 
the April 16, 2026, Board meeting. 
 
New Business and Planning 
 
Southern Tier West Logo 
Staff presented a new logo to the Board. Deb Root agreed to assist with developing additional 
ideas. 
 
Public Comment and County Reports 
Kier Dirlam reported that Allegany County is working on the Housing Market Assessment & 
Development Strategy. 
 



Norm Marsh reported that the Cattaraugus County Farmer Neighbor Dinner was scheduled for 
April 15th at the West Valley Fire Hall. 
 
Rebecca Wurster reported that Chautauqua County is currently working on applications for 
infrastructure grants. 
 
James Feldmann reported on the consolidation of towns and villages that will be taking place in 
Chautauqua County. 
 
Western New York’s second annual Regional Greenways Planning Summit will be held on April 
16, 2026, from 10 AM – 4 PM in Ellicottville, the same day as the next Southern Tier West Board 
meeting. 

 
Next Meeting 

The next regular Board Meeting is scheduled for April 16, 2026, at 1:00 PM, at the 
Southern Tier West Offices. 

 
Adjournment 

The meeting ended at 2:00 PM. 


