Southern Tier West Regional Planning & Development Board

Meeting Date: April 16, 2026
Time: 1:00 PM

Location: Southern Tier West Offices

Callto Order and Attendance
Chairman Don McCord called the meeting to order at 1:00 PM. Introductions were made and a
sign-in sheet was circulated.

Board Members Present
* Kier Dirlam, Vice Chairman (Allegany County)
* Deb Root (Allegany County)
* Craig Clark (Allegany County)
* Carrisa Knapp (Allegany County)
* Brooke Harris (Allegany County
* Peggy Root (Cattaraugus County)
* Norm Marsh (Cattaraugus County)
* Crystal Abers (Cattaraugus County)
* Anthony Nagel (Cattaraugus County)
* Catharine Young (Cattaraugus County)
* Rebecca Wurster (Chautaugua County)
* Don McCord (Chautauqua County)
* Kim Ecklund (Chautaugua County)
* Tom Harmon (Chautauqua County) Absent
*  PJWendel (Chautaugua County) Absent

* Donielle Lovell (Seneca Nation of Indians) Absent



Others Attending
* Lisa Keck, Executive Director
e Sarah Phearsdorf, Staff
* JamiMakaehu, Staff
* Kimberly LaMendola, Staff

* Fileve Palmer, Staff

Approval of Minutes

Craig Clark made a motion to accept the February 19, 2026 and March 19, 2026
minutes as distributed. Carria Knapp seconded the motion.

Motion Carried.

Project Review Report

Deb Root made a motion to acknowledge receipt of the Project Review Report, Carrisa Knapp
seconded the motion.

Motion Carried.

Correspondence
There was no correspondence.

Executive Director’s Report

Executive Director Lisa Keck gave highlights on the following: Federal Funding Update, NYS CSC
Program, NYSERDA, Outstanding Invoices & Service Cancellation, Laserfiche Repository,
LGRMIF Grant Application, GIS Program Update, and the Water Resources Program Update.

Affiliation Reports

Southern Tier Enterprise Development Organization (STEDO)

Southern Tier West (STW) developed an agreement to formalize the administrative services
provided by STERA to STW. The agreement outlines that payments will be made semi-annually, in
March and September. The STEDO Board has reviewed and approved the agreement.



Following discussion, it was determined that the agreement should be tabled until the next STW
Board meeting to allow for full Board review. Craig Clark made a motion to table approval of the
agreement until the next STW Board meeting. Rebecca Wurster seconded the motion.

Motion Carried.

Southern Tier Extension Railroad Authority (STERA)
STERA met on March 30, 2026. The annual audit is complete, and all compliance and
governance reports were submitted. Next meeting is on June 15, 2026.

Southern Tier West Business Resource Center, Inc. (STWBRCI)

The BRCl issued a Request for Proposals (RFP) for cleaning services, and four quotes were
received. The selected contractor will be responsible for cleaning public areas, including
hallways and restrooms, within the Southern Tier West BRCI, as well as the STW offices and
BOCES offices. Catherine Young made a motion to award the contract to the lowest bidder,
contingent upon the inclusion of cleaning supplies. Deb Root seconded the motion.

Motion Carried.

Committee Reports
There were no Committee Reports.

New Business and Planning

Southern Tier West Strategic Planning Process

Group meetings will be held two to three times per month, with select partners invited to
participate as needed. The purpose of these meetings is to establish a process for developing a
plan with stakeholders, focusing on identifying priorities and determining appropriate actions. A
copy of the proposed Strategic Planning Process for STW was included in the Board packets.
Peggy Root made a motion to endorse the planning process and bring it back to the Board for
further consideration. Crystal Abers seconded the motion.

Motion Carried.

Audit Abstract

The February and March Audit Abstracts were included in the Board packets. It was noted that
corrections are needed. Kim Ecklund made a motion to table approval of the abstracts until the
next Board meeting. Deb Root seconded the motion.

Motion Carried.




Executive Session

Kier Dirlam made a motion to go into Executive Session at 1:59 p.m. to discuss the medical,
financial, credit or employment history of a particular person or corporation, or matters leading
to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or
removal of a particular person or corporation. Craig Clark seconded the motion.

Motion carried.

Deb Root made a motion at 2:28 to go back into open session. Peggy Root seconded the
motion.
Motion Carried.

Don McCord made a motion that the following items be addressed:

1. The Southern Tier West owned cell phone, for the Executive Director’s use, that was
authorized to be purchased in February, should be purchased and put into service by
Tuesday, April 21, 2026.

2. Alltwo-factor authorizations associated with Southern Tier West, the BRCI, STERA,
and STEDO shall be updated to this new phone number by April 28, 2026.

3. Ageneric e-mail for Executive Director (ex. executivedirector@southerntierwest.org)
shall be set up by Tuesday, April 21, 2026. The login information for this new email
shall be made available to the Executive Director and the Board Chairman.

4. Alllogins for programs, grant programs, financial programs, reporting requirements,
or other Southern Tier West business shall be assigned to the new email address by
April 28, 2026.

5. Allcontact and login information, including but not limited to that related to the
Southern Tier West Regional Planning & Development Board’s vendor, such as IT
contractors, copier service entities, etc., shall be compiled and turned over to the
Executive Committee by April 28, 2026.

6. A copy of the current or draft Personnel Policy, Procurement Policy, Bylaws, or other
organizational policies shall be scanned and sent to the entire Board by April 28,
2026.

7. All staff are to work in the office during regular office hours, effective May 1, 2026.
Attending meetings on STW business is allowed and encouraged outside the office.
Work from home is suspended from this date until the new Personnel Policy has been
completed and approved. Catherine Young seconded the motion.

Motion Carried.

Next Meeting

The next regular Board Meetingis scheduled for May 21, 2026, at 1:00 PM, at the
Southern Tier West Offices.

Adjournment
The meeting ended at 2:00 PM.


mailto:executivedirector@southerntierwest.org

