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Executive Directors’ Message

As we close out 2025, | want to extend my sincere appreciation to the Board of
Directors and to our staff for their unwavering support, patience, and
professionalism during this period of transition. The past several months has
brought to light a number of opportunities for improvement; we are directly
addressing them as they arise so that they do not detract from our mission.

There is no question that this has been a demanding time for the organization, with
increased scrutiny on how we operate, how we allocate resources, and how we
sustain the services that our communities rely upon. While the process of
identifying and correcting challenges is not easy, it has provided an important
opportunity to reset expectations, strengthen internal systems, and reaffirm our
shared commitment to transparency, accountability, and good governance.

Looking ahead, a primary focus will be on increasing revenue and securing
additional funding so that Southern Tier West can continue to provide high-quality
services in a more efficient, organized, and fiscally responsible manner. This
includes reexamining existing contracts and programs, pursuing new grant and
partnership opportunities, and aligning our staffing and operational practices with
the long-term sustainability of the organization.

Over the coming months, we will continue to evaluate the many elements that
affect our day-to-day operations—financial controls, internal procedures, program
delivery, and organizational structure—and we will take corrective action wherever
itis needed. These changes are necessary to ensure that we emerge as a stronger,
more resilient organization that is better equipped to serve our 124 municipalities

across the region.

Although the transition has been complex, | am fully prepared for the challenges
ahead and confident in the capability of our team and the guidance of this Board.
By working together, we can re-center our attention on the work we were
legislatively created to for: advancing regional planning, supporting our
communities, and delivering meaningful, measurable results for the Southern Tier
West region.

With appreciation and commitment to our continued work together!
Have a safe and happy holiday!
Lisa Keck, Executive Director
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Upcoming Events

31st Annual Local Government Conference
Preparation is in full swing for Southern Tier
West’s 31st Annual Local Government
Conference, scheduled to take place at
Houghton University on June 4, 2026. On
November 25, 2025, the Local Government
Conference Planning Committee convened
to create a list of potential session topics
and outline the day's agenda.

The conference will offer eight concurrent
sessions throughout the day, featuring
content specifically designed for all local
government participants. Tailored tracks are
being developed for clerks, board members,
planning and zoning board members, and
code enforcement officers, ensuring that
each group receives pertinent training and

SAVETHE DATE!

2026 NYS Climate Connection Summit
Hosted by DEC’s Office of Climate Change

resources.

When: June 10-11, 2026  Where: Utica, NY

DEC’s Office of Climate
Change is hosting the

New York State Climate
Connection Summit, in
partnership with the NYS
Climate Smart Communities
program. Local government
representatives engaged

o interested in climate
action planning are invited
to convene with peers from
across the state.

Benefits and opportunities for participants:

» Learn fram and engage with an-the-ground climate action planners across NYS:
» Share successes and challenges of planning and implementing climate actions,

and learn tools to guide future work;

+ Collaborate on potential future cross-jurisdictional climate action opportunities;
« Attend facilitated sessions that explore community engagement strategies,
local government projects, funding and technical assistance programs, and

cross-sector climate actions,

If you are interested in attending the 2026 NYS Climate Connection Summit,
please submit this interest form. Representatives from every local government in
the state are welcomed and encouraged to attend, regardless of their experience

level with climate action planning.

Registration for the in-person enly event is free, and invitations to register will be
distributed via email in early 2026. DEC will accept registrations until all spaces

Certification Application Cycle

The Climate Smart Communities (C5C) program reviews certification applications from local
governments according to a set schedule that is referred to as the application cycle. Beginning
in 2026, cerification appiications will be reviewed two times a year, rather than three times a
year, as has been done in the past

Round 1 begins in January and round 2 begins in May. These deadiines are followed by a
period of about 14 weeks where applications undergo review. This schedule inciudes a two-
‘week window where applicants will have the opportunity to work with their regional CSC
coordinators to make minor corrections to their applications. It also enables certifications from
round 1to be announced during Earth Week in April and certifications from round 2 to be
announced during Climate Week in September.

By the end of each round, all applicants will be notified if they achieved certification. Local
govermnments that do not meet the requirements should review the comments they received
from reviewers, work with their CSC coordinators to modify their applications, and re-apply for
the next available round. See below for the dates for the next four review rounds.

Application Cycle for 2026 & 2027

PHASE ROUND 1 ROUND 2 ROUND 1 ROUND 2
Application Jan. 9, May 22, Jan. 8, May 2,
Deadline 2026 2026 2027 2027
Applicant Apr. 17, Aug. 28, Apr. 16, Aug. 27,
Notification 2026 2026 2027 2027

NEW
YORK
ATE

Department of Environmental Conservation
Climate Smart Communities

Gowanda Mural Project

have been filled. Visit on.ny.gowv/climate-summit for more information.
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Southern Tier West helped fund six new murals across
Allegany, Cattaraugus, and Chautauqua counties through
the CHARM NYSCA Rural Public Arts initiative. The artworks
range from large-scale building wraps celebrating our
region’s natural beauty to murals honoring Indigenous
traditions. Dr. Palmer collaborated with Rebecca Wurster to
fully fund Westfield’s mural and provide stipends for
volunteers. The Gowanda Mural Project supported local
Seneca artist Carson Waterman and the mother-daughter
duo Mary and Samantha Jacobs, who designed a striking
mural beside the historic Hollywood Theater. In Salamanca,
a partnership with the Chamber revitalized Main Street’s
Antique Mall walls with colorful depictions of the Three
Sisters and the Gano:nyok (Thanksgiving Address).
Additional murals now brighten Alfred’s Community Center
and Ellicottville Memorial Library, showcasing the creativity

and cultural vitality of our rural communities.

ARC News: Appalachian STEM Academy — Recruiting
Future Innovators
Applications are open through January 21 for the
[Appalachian STEM Academy] (https://www.arc.gov/arc-oak-
ridge-summer-program/), a premier, hands-on summer
experience for Appalachia’s middle and high school
students and high school STEM teachers. This ARC-
supported program is a powerful gateway to careers in
science, technology, engineering, and math for our region’s
youth and educators. Hosted by [Oak Ridge Associated
Universities] (https://www.orau.org/arc-ornl/default.nhtml) in
Oak Ridge, Tennessee, the Academy immerses participants
in real-world research alongside award-winning scientists at
Oak Ridge National Laboratory. Students work in teams on
guided projects in science, math, computer science, and
technology—often gaining their first exposure to applied
STEM. High school teachers collaborate with science
practitioners to develop new STEM curriculum and bring
cutting-edge content back to their classrooms and
communities. Program Highlight — High School STEM
Teacher Program - Dates: July 11-24, 2026



Regional Economic Strategy: County-Level Engagement
Updates
Southern Tier West continues to support county-led
economic strategies in Cattaraugus, Allegany, and
Chautauqua Counties. In Cattaraugus County, STW serves
on both the primary County team and the CATTalyst
Collective, contributing to funding guidelines for local
businesses, helping launch the Collective, and promoting
the Spark Fund, which will provide competitive grants of
up to $7,500 to qualifying small businesses.

In Allegany County, staff participated in regular economic
development team meetings, updated the “Starting a
Business” group presentation, and attended both the
Manufacturers Roundtable and the annual Economic

Development Summit. In Chautauqua County, STW
participated in monthly Chamber economic development
team meetings to share program updates and maintain
alignment with regional priorities.

Technical Assistance for Education, Main Streets,
and Conservation
STW provided technical and planning assistance to
several key projects this quarter. At Alfred State
College, staff are helping prepare an EDA
Supplemental Disaster grant application to support
heavy machinery operator training for disaster
response. If funded, Southern Tier West can provide
partner services to the project through GIS and data
collection services as well as assistance to small
businesses in planning disaster response and recovery.
STW is also working with the Preservation League of
New York State to build momentum for a statewide
main street program by raising awareness and
convening local municipal partners. With the WNY
Land Conservancy’s WNY Wildway initiative, STW
hosted the Southern Tier partner meeting, is helping
convene municipalities and landowners, and is
exploring “Wildway gateway” branding opportunities
while researching programs that quantify the
economic benefits of land conservation.

Economic Development and STEDO
Kimberly LaMendola
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Economic Development and STEDO
Kimberly LaMendola

STEDO: Governance, Financial Management,
and Loan Portfolio
As STEDO administrator, STW focused on
governance, financials, and loan portfolio
management from October through December.
The STEDO Board reviewed the FY 2023-2024
auditor’s report and identified priorities that
include updating bylaws and updating the
administrative services agreement between
STEDO and STW.

On the financial side, staff are continuing
manual entry of loan payments, preparing
monthly financial reports, and designing the
template for year-end statements scheduled
for mid-January. Loan portfolio activity
included assisting five businesses with
financing inquiries, processing a mortgage
discharge and lien release for a client who fully
repaid five years early, maintaining regular
collection efforts on late accounts, and working
with Chautauqua County IDA and legal counsel
toward a settlement on a mutual default
account. In 2025, STEDO closed three loans
totaling $268,000, provided business
development and financing assistance to over
40 area businesses, and released three loan
accounts that successfully repaid all loan
obligations.

Local Government/CAP
Sarah Phearsdorf

.GOV Transitions
Across New York State, municipalities are being
encouraged to move their websites and email
systems to the official .gov domain—a trusted and
secure platform that helps protect both local
governments and residents from online threats.
The .gov designation, managed by the U.S.
Cybersecurity and Infrastructure Security Agency
(CISA), not only improves cybersecurity but also
makes it easier for residents to recognize official
government communications.

Southern Tier West is here to help communities
through this transition. While each municipality
will need to complete its own .gov registration, our
team can provide guidance, share helpful
resources, and walk local officials through the
steps to get started.
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Local Government/CAP
Sarah Phearsdorf

Progress on Records Digitization through 11JA ARC
Grant
Southern Tier West received funding through an 11JA
ARC Grant Project to digitize water and sewer maps
and key municipal records. Ten municipalities were
selected to have minutes, vital statistics, and payroll
records scanned as part of this effort.
Staff is currently seeking a grant extension to
complete the scanning and digitization of these
documents. This work will help municipalities
modernize their recordkeeping, improve access to
critical information, and support long-term data
preservation.

Annual Fall Planning & Zoning Conference —
November 2025: Two days of timely land use training
with excellent speakers, strong municipal
participation, and practical takeaways for local
boards and staff.

CSC, CEC, 604b, GIS,
Laserfiche - Jami Makaehu

STW submits Climate Action Plan (CCAP) Report:

Southern Tier West has successfully submitted its

Climate Action Plan (CCAP) report to the New York

State Department of Environmental Conservation,

meeting the Task 10 requirement of the Climate
Smart Communities program. This submission
showcases our region’s climate initiatives,
implementation progress, and alignment with New
York State’s clean energy and sustainability
objectives.

Southern Tier West expresses heartfelt gratitude to
both our internal team and external partners for
their valuable contributions, collaboration, and

ongoing support in advancing our climate and clean

energy initiatives.

Updated Statewide Greenhouse Gas
Emissions Report
The New York State Department of
Environmental Conservation has released the
latest statewide greenhouse gas (GHG)
emissions inventory, providing updated data
through 2023. The report tracks progress
toward Climate Leadership and Community
Protection Act targets, showing statewide
emissions modestly below 1990 levels but
underscoring the scale of reductions still
needed to meet the 2030 and 2050 goals.
https://dec.ny.gov/environmental-
protection/climate-change/greenhouse-gas-
emissions-report
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Each year, 3.9 million tons of food goes to
landfills in New York alone.

You can help.

CET provides free, personalized support to help
businesses like yours:

Find potential
SEVINGgS 1o
improve your
bottom line

Reduce wasted Maximize
food and become existing diversion
more sustainable programs

The: Rethink Food W
1o deveicp custom
operational etficiency. camplying with state
| goals, and support

rIn gusdance and collabaration rather thar enfarcament. pravkding actianatia
5 10 Improve waste management, achiove gecarbenlzaticn goals, ane akpard
s faciities

Our services Include
= Plans tallared to the needs of your arganaation

a1, recycling. trash and mara!

t from planning to launch, and beyond

HOW DOES OUR NO-COST ASSISTANCE WORK?

CET envisions a world that has embraced and advancod just and resilient cimate solutions.
‘Dur mission is to inncvate, Imploment, and scale the enviroamental sohitians
that communities need to thrive.

CET e

Swalian chruaia sstsens

CSC, CEC, 604b, GIS,
Laserfiche - Jami Makaehu

Battery Energy Storage, the 2025 Fire Code, and Local
Planning:

New York State’s growing use of battery energy storage
systems (BESS) is guided by updated fire and safety
standards in the 2025 Fire Code (https://dos.ny.gov/state-
fire-prevention-and-building-code-council) and new
NYSERDA implementation materials. These updates
emphasize safe system siting, UL 9540A testing, emergency
access, and coordination with local fire departments—
providing municipalities with clearer standards for
permitting storage projects.

A new Battery Energy Storage System Guidebook offers
model local laws, permits, and checklists for siting,
inspection, and decommissioning. These tools help
communities protect public safety, reduce project review
delays, and support local clean energy and resilience goals.
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-
Siting-Resources/Battery-Energy-Storage-Guidebook
Southern Tier West encourages municipalities to review the
state’s guidance and consider adopting model language that
aligns with local land use and climate plans

Jamestown Highlighted in Clean Energy Communities
Newsletter, Q4 2025
Jamestown continues to gain recognition for its community and
economic development work, with recent coverage in statewide
communications highlighting local milestones and investments. The
city’s focus on neighborhood revitalization, infrastructure, and
quality of life projects positions Jamestown as a model for small-
city resilience and growth in Western New York.
Read the article at www.southerntierwest.org.
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Laserfiche Program Review and Updates
Southern Tier West’s Laserfiche Records Management
Program remains a cornerstone initiative supporting local
governments in meeting document retention requirements
while addressing limited storage capacity challenges. The
program is currently undergoing a comprehensive review to
ensure fiscal responsibility, enhance software access, and
clean up existing accounts for smoother operation and
improved user experience.

Southern Tier West continues to collaborate with ICC to
maintain system connectivity, identify necessary upgrades,
and ensure the program remains current with evolving
digital standards. These efforts align with our commitment
to providing accessible, cost-effective digital solutions that
help municipalities manage their records securely and
efficiently.

604b/DWSP2
Southern Tier West has been using the DWSP2 model to
support local source water planning, including work on
community-specific DWSP2 plans like the Village of
Portville plan in Cattaraugus County. These plans apply the
state DWSP2 framework and technical guidance to assess
local wells and surface water sources, map potential
contaminant pathways, and prioritize actions to protect
drinking water.

Regional water news this year underscores why this
planning matters. DEC and DOH responded to an organic
waste discharge and associated fish kill in Ischua Creek in

Cattaraugus County, advising the public to avoid
recreation while noting there was no indication of impacts
to public drinking water supplies, and local systems
increased monitoring as a precaution.

In addition, Chautauqua and Cattaraugus counties were
among those moved from drought watch to drought
warning status, with DEC urging residents to conserve
water during drier-than-normal conditions
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CSC, CEC, 604b, GIS,
Laserfiche - Jami Makaehu

Regional GIS Program Expands to Support Local
Needs
Southern Tier West'’s Regional GIS Program is
entering an exciting new growth phase focused
on strengthening support for municipalities
while remaining fiscally responsible.
Over the next year, the program will increase
coordinated training opportunities, conduct a
comprehensive evaluation of the program, and
pursue new funding sources to sustain and
expand local GIS capabilities.

To maintain strong technical capacity, STW is
currently negotiating a new agreement with Esri,
the global leader in GIS technology. This
agreement aims to expand access to training
tools and technical support for municipal staff
while ensuring that regional mapping resources
remain current and cost effective.
Internally, STW will also increase staff training to
deliver more consistent, advanced assistance
across all programs that rely on spatial data.

Upcoming Holidays

December 24, 2025: Christmas Eve
December 25, 2025: Christmas
January 1, 2026: New Years Day
January 19, 2026, Martin Luther King Jr. Day



