
Zoning, Getting It Right for Your Community
September 16, 2020

Zoning, Getting It Right For Your Community
September 16, 2020



Zoning, Getting It Right for Your Community
September 16, 2020

MY BACKGROUND

• Certified Planner

• College of Fellows, Class of 2020

• 25+ years experience

• Former Town Conservation Board Member

• Former Village Planning Board Chair

• Former Planning & Zoning Staff Member for the City of Rochester

• Town, Village, & City consulting assignments

• Planning & Zoning Geek!John Steinmetz, FAICP



THE B&L TEAM

Since 2016, B&L has 
prepared 88 successful 
CFA application for a 

variety of projects

$35,000,000+



THE B&L TEAM

• Comprehensive Plans

• Waterfront Plans

• Transportation Plans

• Rural Planning Efforts 

• Review Board Assistance

• Regulatory Updates
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• 300+ project related code reviews

• 40+ code assessments

• 30+ partial amendments or complete 
updates

• Various special projects 

OUR EXPERIENCE



Zoning, Getting It Right for Your Community
September 16, 2020

ZONING 101
A Little History
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ZONING MATTERS

“At its best, zoning helps a community grow into its vision. It protects places and styles that give the 

community character. It guides new development in the places and styles that the community 

believes are the best fit. At its worst, it keeps or restricts people and businesses in the places and 

styles that work against the community’s values.”

DOING THE WRITE THING: The excitement of zoning 
By Jackie Augustine | Feb 19, 2019 | The Finger Lakes Times



Zoning, Getting It Right for Your Community
September 16, 2020

ZONING TYPES

• Euclidean or Traditional

• Performance

• Form Based

• Hybrid
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EUCLIDEAN ZONING
• Separation of land uses
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EUCLIDEAN ZONING
• Mapped Districts

• List of Permitted Uses

• Dimensional Requirements

• Strong on “Don’t Do’s”

• Intended to be Self-Administering

• Limited Discretion



PERFORMANCE 
ZONING
• Lane Kendig developed first code in 1973

• Developed in response to rigidness of 
Euclidean Zoning

• Focuses on IMPACT rather than USE

• Creates flexibility
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FORM BASED ZONING
• FORM or DESIGN trumps USE

• Community’s physical form is most 
important characteristic

• Public realm is a priority

• Recycle buildings for variety of 
uses
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HYBRID APPROACH
The Best of All Worlds… Euclidean Elements

Form-Based Elements

Hybrid Results
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HYBRID APPROACH
The best codes BALANCE… 

Your
Code

Your
Vision

Administration

Community
Character

Economic 
Development

Sustainability

Legality
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CODIFYING COMMUNITY CHARACTER
Its about more than just land use
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CASE STUDY #1
Character of Districts
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CASE STUDY #1
Character of Districts
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CASE STUDY #2
Align Code With Plans (Ogden)
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R-1: Single-Family Residential Zoning District
Intent. In addition to the general purpose of this chapter, it is the intent of the R-1 Single-Family 
Residential District to provide areas within the Town for low-density single-family development. 
This district also provides for other specified uses which are compatible with the primary 
residential nature of the district.

CASE STUDY #2
Align Code With Plans (Ogden)
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CASE STUDY #2
Align Code With Plans (York)
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CASE STUDY #3
Disconnected Districts

~ R-1-30 District permitted uses 
do NOT include two-family 

dwellings ~ 
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CASE STUDY #4

TOWN OF GENESEO – CHAPTER 106 (ZONING)

Don’t Name Names
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CASE STUDY #4
Don’t Name Names
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URBAN (& RURAL) DESIGN
Beauty should not be in the eye of the beholder but in the code
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CASE STUDY #5
Design Review

COMMON ENABLING LANGUAGE

• The Board may disapprove any building permit referred to it by 
reason of:

o Excessive similarity to any other structure existing within 1,000 
feet of the proposed site in respect to one or more of the 
following features of exterior design and appearance:

1. Apparently identical front or side elevations.

2. Substantially identical size and arrangement of either doors, 
windows, porticos or other openings or breaks in the elevation 
facing the street.

3. Other significant identical features of design, such as but not 
limited to material, roofline and height or other design 
elements.

o Excessive dissimilarity in relation to any other structure existing 
or for which a permit.

• Disapproval requires unanimous vote of the Board.
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Is This Excessively Similar?

http://mogultheory.com/2012/04/worlds-most-beautiful-restaurant-views/oia/
http://mogultheory.com/2012/04/worlds-most-beautiful-restaurant-views/oia/
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Is This Excessively Similar?
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Is This Excessively Similar?
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The intent is usually to avoid this…
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And get this…
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CASE STUDY #6

MISCELLANEOUS EXAMPLES…

• New construction shall be placed with 
minimal front setback. 

• The shallowest possible setback shall be 
encouraged in all instances.

• The lower floor levels of a facade should 
provide the highest amount of façade 
opening and articulation. The ground 
floor should be very open and inviting to 
the pedestrian, and employ the strongest 
use of depth in the facade.

Soft Design Language
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CODIFYING COMMUNITY CHARACTER
Dimensional Requirements
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CASE STUDY #7
Minimum Lot Width

VILLAGE OF AVON – 2017 COMPREHENSIVE PLAN 

Residential Development Preferences
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CASE STUDY #7
Minimum Lot Width

VILLAGE OF AVON – CHAPTER 30 (ZONING) 

Residential MIN Lot Width – 100 ft for R-1District
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NYS EXAMPLES
Minimum Lot Width

VILLAGE OF BALLSTON SPA – CHAPTER 205 (ZONING) 

Residential MIN Lot Width – 80 ft for R-1 District; 100 ft for R-2

51%
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NYS EXAMPLES
Minimum Lot Width

VILLAGE OF CORINTH – CHAPTER 500 (ZONING) 

Residential MIN Lot Width – 100 ft for VR-I & VR-II Districts

67%
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NYS EXAMPLES
Minimum Lot Width

VILLAGE OF SOUTH GLEN FALLS – CHAPTER 153 (ZONING) 

Residential MIN Lot Width – 90 ft for R-1 & R-2 Districts

75%
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NYS EXAMPLES
Minimum Lot Width

CITY OF GENEVA

76%
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CASE STUDY #8
Minimum Setbacks

VILLAGE OF SCOTTSVILLE – ZONING CODE 

80 ft minimum front setback in the GB District

80ft

80ft

80ft
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CASE STUDY #9

TOWN OF GREECE

Dewey Avenue Mixed-Use Zoning District

Impacts of Setbacks
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Town of Greece

Old Code
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Town of Greece

New Code
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CASE STUDY #10
Minimum Lot Size

CITY OF GENEVA – CHAPTER 350 (ZONING) 

Residential MIN Lot size – 8,500 sf minimum lot size
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CASE STUDY #11
VILLAGE OF BLOOMFIELD –
ZONING CODE

1 acre minimum lot size on Main 
Street

Minimum Lot Size

VILLAGE OF BLOOMFIELD – ZONING CODE

1 acre minimum lot size on Main Street



MISC
Getting the details right 
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The General Rule is…

…if you need to read a sign to determine the applicable
regulations, they are not content neutral.

SIGNAGE 101
• May NOT regulate CONTENT of 

Signs

• Regulations that define signs by the 
message (content) they display can be 
legally suspect and may violate 
constitutional right to free speech
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CONTENT-BASED SIGN CLASSES

SIGNAGE 101

• Identification Signs

• Business Signs

• Advertising Signs 

• Informational Signs

CONTENT-NEUTRAL SIGN TYPES

• Freestanding Sign

• Ground Sign

• Wall Sign

• Awning Sign

• Etc.
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CASE STUDY #12
Content Based Regulations
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CASE STUDY #12
Content Based Regulations

cuba
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CASE STUDY #13

SECTION 300-14.E. ZBA PARTY AFFILIATION

No more than four members of the Board may be enrolled 
in any one political party.

City of Cortland, Chapter 300 (Zoning)

Politicizing Review Boards
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CASE STUDY #14

POSTED NOTICES

The following areas are designated as locations for the 
posting of notices of all meetings held by the Town Board 
and other bodies:

1) The Geneseo bulletin board.

2) Key Bank of Central New York.

3) Marine Midland Bank, N.A.

Town of Geneseo, Chapter 106 (Zoning)

Outdated References
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CASE STUDY #15
Purpose Statements in Practice

~ Purpose statements can provide direction for new/unanticipated uses ~



ZONING 201
Some Best Practices
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BEST PRACTICES

Education before legislation

Use Plain English

Reward good projects

Promote certainty, but allow flexibility

Reduce one-offs & work-arounds

Set realistic expectations

Keep the community informed

Ensure their input is reflected in the code
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USER-FRIENDLY FORMAT & ORGANIZATION
DISTRICT FRAMEWORKS
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USER-FRIENDLY FORMAT & ORGANIZATION
APPLICATION & REVIEW PROCEDURES
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USER-FRIENDLY FORMAT & ORGANIZATION
DEFINITIONS, DIMENSIONS & DESIGN
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USE VISUALIZATION TOOLS
AVOID SURPRISES…KNOW WHAT THE CODE WILL RESULT IN
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USE VISUALIZATION TOOLS
DOWNTOWN GENEVA
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USE VISUALIZATION TOOLS
GULVIN PARK NEIGHBORHOOD…OUT OF SYNCH WITH THE COMP PLAN

Existing Zoning Map – Industrial (F) District Comp Plan – Residential Infill



(AKA Middle Street)

GULVIN PARK 
NEIGHBORHOOD
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GULVIN PARK NEIGHBORHOOD
PROPOSED REZONING TO ALIGN WITH PLAN

Draft Zoning Map – Mixed Residential (MR) District Comp Plan – Residential Infill
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The MR District is intended to permit mixed 
density residential infill opportunities along 
Middle Street. 

GULVIN PARK 
NEIGHBORHOOD

EXISTING

POTENTIAL UNDER DRAFT CODE
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The MR District is intended to permit mixed 
density residential infill opportunities along 
Middle Street. 

GULVIN PARK 
NEIGHBORHOOD
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PUBLIC PARTICIPATION

EVENT BASED OUTREACH

• Community Forums

• Open Houses

• Design Workshops & Charrettes 

• Project Stations / Kiosks 

• Youth & Senior Workshops

• Walkabouts

ONGOING COMMUNICATION

• Online / Text / Mailed Surveys

• Project Websites

• Project Social Media Pages

Engagement Strategies
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DID YOU ZONE OUT?

1. District purposes & dimensional req’s should 
reflect your desired development character. 

2. Design language should be clearly defined & 
enforceable. 

3. Sign regulations should be content-neutral. 

4. Unnecessary and/or unrelated review criteria & 
procedures should be removed. 

5. Code formats should be logically organized, 
concise, & easy to read. 
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Q & A Session 
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MY CONTACT INFORMATION

Email: jsteinmetz@bartonandloguidice.com

Cell phone: 585-797-7634

John Steinmetz, FAICP

Thanks for joining me today


